
Revenue Authority Board Retreat 
Thursday, May 22, 2025| 8:30 am-5:00 pm 

County First- How We Align to Make Our County First 
 

Morning Flow                                                                                          8:00 am-12:00 pm 

Retreat Session Presenter(s) Time 

Continental Breakfast 
 

8:00-8:30 am 

Welcome and Open Remarks ●​ Necole Parker, Board Chair  
●​ Denise Robinson, Executive 

Director 
●​ Mikel Brand Oliver, Mpact 

Consultancy 

8:30 am-8:55 am 

Relationship-Building Connector ●​ Mikel Brand Oliver, Mpact 
Consultancy 

8:55 am-9:05 am 

Mission, Vision, and Strategic 
Priorities 

●​ Denise Robinson, Executive 
Director 

9:10 am-9:40 am 
 

Agency Department Presentations ●​ Andrew Pierce, Chief Financial 
Officer 

●​ Audra Russell, Chief Human 
Resources Officer 

●​ Samara Gomez, Deputy Director 
●​ Nicole Hall, Chief Real Estate 

Officer 
●​ Tonya James, Chief Safety and 

Enforcement Officer 

9:45 am-10:45 am 

BREAK 10:45 am-11:00 am 

Governance and Board 
Responsibilities 

●​ Angie Rodgers, DCAO 
●​ Greg Bedward, Attorney-Davis, 

Agnor, Rapaport & Skalny, LLC 

11:00 am-12:00 pm 

LUNCH 12:00 pm-12:45 pm 

Afternoon Flow                                                                                         1:00 pm-5:00 pm 

Retreat Session Presenter (s) Time 

Relationship-Building Connector ●​ Mikel Brand Oliver, Mpact 
Consultancy 

1:00 pm-1:10 pm 
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Revenue Authority Board Retreat 
Thursday, May 22, 2025| 8:30 am-5:00 pm 

County First- How We Align to Make Our County First 

Parking Trends & Economic 
Development State of the Market 
 

●​ Khristitian Gutierrez, CEO, 
Passport Inc. 

●​ Jair Lynch, Jair Lynch Real Estate 
Partners 

1:15 pm-2:15 pm 

Strategic Planning and Goals 
Collaborations 

●​ Denise Robinson, Executive 
Director 

●​ Mikel Brand Oliver, Mpact 
Consultancy 

2:20 pm-4:00 pm 

BREAK 4:00 pm-4:10 pm 

Action Planning and Next Steps ●​ Mikel Brand Oliver, Mpact 
Consultancy 

4:15 pm-4:45 pm 

Closing Remarks and Adjournment ●​ Necole Parker, Board Chair  
●​ Denise Robinson, Executive 

Director 
●​ Angie Rodgers, DCAO 

4:45 pm-5:00 pm 
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