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,OPEN MEETING MINUTES  
 

September 9, 2026 
Location: Virtual via TEAMS 

6:42 p.m. – 7:25p.m. 
 
 

Board Members Present: Chair Kelvin Davall, Vice Chair Carlo Sanchez, Andrea Coleman, 
Lafayette Melton 
 
Member(s) Absent: Earl O’Neal and Tamika Springs 
 
Staff Present: Ebony Rorls, Program Administrator, Christal Ogene, Policy Analyst, Tangi Allen, 
Program Associate, Joann Bransom, Administrative Aide, Keona Savoy, General Clerk 
 
Consultant Present: N/A 
 
Guests: N/A 
 

 
WELCOME AND ROLL CALL 
Chair Davall called the meeting to order at 6:42 p.m.  
 
Roll Call was taken. 
 
ADOPTION OF THE AGENDA 
A motion to adopt the agenda for September 9, 2026, was offered by Board Member Melton and 
seconded by Vice Chair Sanchez. Motion passed unanimously. 
 
REVIEW AND APPROVAL OF MEETING MINUTES 
A motion to approve the minutes from April 12, 2026, was offered by Board Member Melton and 
seconded by Board Member Coleman. Motion passed unanimously. 
 
SUBCOMMITTEE REPORTS AND UPDATES 
 
Appointments and Nominations 
Board Member Melton reported that one new appointee withdrew from serving as an 
Administrative Hearing Board Civilian Member after missing a scheduled training. The total number 
of members serving as Administrative Hearing Board Civilians is now at 11. 
 
Community Outreach 
No updates 
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Data Analysis 
Board Member Coleman presented a detailed data collection template with cases, allegations, and a 
data dictionary. The Board discussion included potential modifications for multiple allegations per 
case and data simplification for the Administrative Charging Committee’s workload. Board Member 
Coleman will send the newly developed data collection template to all Board Members for review 
and feedback. Board Member Coleman and Chair Davall will meet to discuss feasibility and potential 
modifications. 
 
Legislation and Recommendations 
No Updates 
 
OLD BUSINESS 
 
Action Plan Assignment Recommendations 
Vice Chair Sanchez led the Board in a discussion on the current status of the Action Plan. Vice 
Chair Sanchez will update the Action Plan assignments to reflect the current subcommittee 
structure, resend it to all members and request their review for finalization at the next meeting. Vice 
Chair Sanchez will also reach out to Policy Analyst Christal Ogene, regarding the status of the 
Legislation and Recommendations Subcommittee. 
 
Police Accountability Board Recommendations – Review, Discussion, and Possible Action 
Chair Davall raised the need for legal counsel when making Board recommendations and asked for 
an update. Policy Analyst Christal Ogene shared that she is working on a policy recommendation 
that she plans to share with the Board during the meeting.  
 
Police Chiefs’ Questions and Discussion 
Board Member Melton led a discussion on updating questions for Quarterly Chief Meetings, 
including proposals about victim advocates and flock cameras. Chair Davall will draft a letter to law 
enforcement leaders regarding designated victim advocates. The Board tabled the Flock camera 
matter for future discussion and deferred to legislators to develop and establish policy and legislation 
regarding Flock and similar cameras. 
 
A motion to adopt the current questions for the next Quarterly Chiefs’ meeting was offered by 
Board Member Melton and seconded by Board Member Coleman. Motion passed unanimously. 
 
NEW BUSINESS 
 
PAB Annual Report  
Chair Davall shared potential improvements to the annual report data collection process, including 
the development of a Smart Phone friendly complaint form. Program Administrator, Ebony Rorls,  
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provided input regarding the existing County complaint portal and the need to involve OIT for any 
changes.  

PUBLIC COMMENT  
N/A 
 
ANNOUNCEMENTS 
Program Administrator Ebony Rorls shared that the Quarterly Chiefs’ meeting will be held in 
person on September 23, 2026.  
 
Program Administrator inquired about the Policy and Procedures updates submitted by Board 
Member Melton. Chair Davall requested more time for the Board to review before voting to finalize 
the document.  
 
ADJOURNMENT 
Board Member Melton offered a motion to adjourn the meeting. The motion was seconded by 
Board Member Sanchez. Motion passed unanimously.  
 
Meeting adjourned at 7:25 p.m.   
 
NEXT Meeting – Quarterly Chiefs’ Meeting – September 23, 2026 
 
Attachments: N/A 
 
The FULL meeting, along with all Police Accountability Board meetings, can be viewed here:  
YouTube - Police Accountability Board Playlist 
PAB Website: PAB Website   
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