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OPEN MEETING MINUTES  
 

May 13, 2026 
Location: Virtual via Zoom 

6:43 p.m. – 7:31 p.m. 
 
 

Board Members Present: Vice Chair Carlo Sanchez, Andrea Coleman, Lafayette Melton, Earl 
O’Neal 
 
Member(s) Absent: Chair Kelvin Davall, Tamika Springs 
 
Staff Present: Ebony Rorls, Program Administrator, Tangi Allen, Program Associate, Joann 
Bransom, Administrative Aid, Keona Savoy, Geneal Clerk 
 
Consultant Present: N/A 
 
Guests: N/A 
 

 
WELCOME AND ROLL CALL 
Vice Chair Sanchez called the meeting to order at 6:43 p.m. Vice Chair Sanchez announced that 
Chair Davall was unable to attend due to a recent family bereavement.  
 
Roll Call was taken. 
 
REVIEW AND APPROVAL OF MEETING MINUTES 
A motion to approve Minutes from April 8, 2026, was offered by Board Member O’Neal and 
seconded by Board Member Melton. Motion passed: Ayes – 4, Opposed – 0, Abstain – 0,  
Absent – 2  
 
SUBCOMMITTEE REPORTS AND UPDATES 
 
Appointments and Nominations 
Board Member Melton reported that there were no new updates regarding appointments or nominations. 

Community Outreach 
Senior Fair  
Board Member O’Neal reported that he and Program Associate Allen attended the Senior Information Fair, 
hosted by the Department of Family Services, at the Allentown Road Senior Center on Tuesday, May 12, 
2026.  They staffed an outreach table, distributed informational materials, and educated attendees about the 
Board’s role and jurisdictional oversight within the County.  
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Maryland Statewide Police Accountability Board Summit 
Board Member O’Neal also reported on his attendance at the Statewide Police Accountability Board Summit 
hosted by Baltimore City. Discussions included: 

• Operational successes and challenges among Maryland PABs  
• Differences between large and small jurisdictions 
• Legislative recommendations for strengthening PAB authority statewide  
• Training limitations and delays for Administrative Charging Committee members due to scheduling 

constraints 
• Funding challenges affecting future statewide collaboration efforts  

Board members discussed: 

• Challenges faced by smaller jurisdictions in implementing police accountability reforms 
• Structural and funding limitations in certain county governments 
• The importance of continued statewide collaboration and information sharing 

Commission for Individuals with Disabilities Presentation 
Program Associate Allen reminded the Board that they are scheduled to present at the Commission for 
Individuals with Disabilities virtual meeting on Wednesday, May 20, 2026, at 5:00 p.m. Board Members 
O’Neal and Coleman offered to present together. Program Associate Allen will send the Zoom Link and 
updated PowerPoint to the Board.  
 
Data Analysis 
Board Member Coleman reported that she will work with staff to obtain annual report data following the 
upcoming quarterly Chiefs Meeting. She anticipates presenting data trends and analysis during a future Board 
meeting later in the summer. 

Board Member Coleman also proposed coordinating a meeting between the Data Analysis and Cases and 
Complaints subcommittees to discuss identifying trends within complaint data. Board Member Coleman will 
schedule a time to meet with subcommittee members.  

Legislation and Recommendations 
Vice Chair Sanchez will work with Policy Analyst Ogene to coordinate future meetings regarding legislative 
work and citizen feedback previously shared by staff. 

Quarterly Chiefs Meeting Questions 
Board Member Melton led a discussion regarding potential discussion topics and questions for the 
upcoming Chiefs Meeting scheduled for May 27, 2026. Mr. Melton agreed to draft proposed Chiefs Meeting 
questions and circulate them to the Board for review by Thursday, May 21, 2026, with the goal of staff 
sending those questions to police chiefs no later than Friday, May 22, 2026. 
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OLD BUSINESS 
Action Plan Assignment Recommendations 
Vice Chair Sanchez suggested postponing further discussion on action plan assignments, in light of the 
absence of the Chair. 
 
NEW BUSINESS 
Rules and Procedures – Review, Discussion, and Possible Revisions 
The Board discussed reviewing the Board’s Rules and Procedures document following concerns previously 
raised by the Inspector General regarding conflicting language. Board members agreed additional time was 
needed for a thorough review. The Rules and Procedures will be placed on the June meeting agenda.  
 
Social Media and Community Awareness 
The Board discussed strategies for enhancing public awareness through the PAB’s social media platforms. 
Suggestions included: 

• Posting outreach event photos;  
• Advertising upcoming events;  
• Highlighting Board Members;  
• Sharing informational videos and interviews;  
• Posting annual report data highlights; and  
• Increasing public awareness regarding how to file complaints.  

PUBLIC COMMENT 
N/A 
 
ANNOUNCEMENTS 
The following announcements were made: 
 
May 20, 2026 – Commission for Individuals with Disabilities (Virtual Meeting) 
May 27, 2026 – 2nd Quarter Chiefs Meeting  
June 9, 2026 – Optional PAB In-Service Training hosted by the Maryland Police Training  

Commission will take place in Sykesville, Maryland 
• Board Members were advised to notify Program Administrator Ebony Rorls 

upon registration for this training.  
 
ADJOURNMENT 
Board Member Coleman offered a motion to adjourn the meeting. The motion was seconded by 
Board Member O’Neal. Motion passed: Ayes – 4, Opposed – 0, Abstain – 0, Absent – 2  
 
Meeting adjourned at 7:31 p.m.   
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NEXT PAB MEETING – June 10, 2026 
 
Attachments: N/A 
 
The FULL meeting, along with all Police Accountability Board meetings, can be viewed here:  
YouTube - Police Accountability Board Playlist 
PAB Website: PAB Website   
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