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OPEN MEETING MINUTES  
 

March 25, 2026 
Location: Virtual via Zoom 

6:43 p.m. – 7:35 p.m. 
 
 

Board Members Virtually Present: Chair Kelvin Davall, Vice Chair Carlo Sanchez, Shelia Bryant, 
Andrea Coleman, Lafayette Melton, Tamika Springs 
 
Member(s) Absent: Earl O’Neal 
 
Staff Present: Christal Ogene, Policy Analyst, Tangi Allen, Program Associate, Joanna Bransom, 
Administrative Aid, Keona Savoy, General Clerk  
 
Consultant Present: N/A 
 
Guests: N/A 
 

 
WELCOME AND ROLL CALL 
Chair Davall called the meeting to order at 6:43 p.m. Roll Call was taken. 
 
ADOPTION OF THE AGENDA 
A motion to adopt the Agenda for March 25, 2026, was made by Board Member Bryant and 
seconded by Vice Chair Sanchez. 
Motion passed: Ayes –5, Opposed – 0, Abstain – 0, Absent – 2  
 
REVIEW AND APPROVAL OF MEETING MINUTES 
A motion to approve Minutes from February 25, 2026, was offered by Board Member Bryant and 
seconded by Vice Chair Sanchez. Motion passed: Ayes – 5, Opposed – 0, Abstain – 0,  
Absent – 2  
 
A motion to approve Minutes from March 11, 2026, was offered by Board Member Coleman and 
seconded by Board Member Bryant. Motion passed: Ayes – 5, Opposed – 0, Abstain – 0,  
Absent – 2  
                           
SUBCOMMITTEE REPORTS AND UPDATES 
 
Appointments and Nominations 
Vice Chair Sanchez reported that the Subcommittee did not meet this month.  
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Community Outreach 
Board Member Bryant led the Board discussion about upcoming outreach efforts, including a 
tentatively confirmed virtual meeting scheduled for May 20, 2026, with the Commission for 
Individuals with Disabilities.  
 
The Board discussed hosting a community outreach event at a County library (to be determined) 
and agreed to hold the event on Wednesday, June 24, 2026, at 6:30p.m., in Councilmanic District 
6 and/or 8. Board Members and local law enforcement agencies will be invited to attend. The 
event will include a Board presentation, followed by a panel discussion and an opportunity for 
attendees to ask questions. Board Member Bryant will work with Staff on logistics for the event.  
 
Data Analysis 
Board Member Coleman proposed the development of an online dashboard to be updated on a 
regular basis. Board Member Coleman reviewed the current dashboard available on the PAB’s 
website and identified opportunities for improvement, including the addition of more 
comprehensive data points. Board Member Coleman will collaborate with Program 
Administrator Ebony Rorls to implement updates and expand the dashboard’s functionality. 
 
Board Member Melton joined the meeting virtually. 
 
Cases and Complaints 
Board Member Melton advised that there are no updates to report. 
 
Legislation and Recommendations 
Christal Ogene, Policy Analyst, thanked the Board for its review and input on relevant legislation 
from the Maryland General Assembly during the previous meeting. Ms. Ogene advised that the 
Board’s positions have been submitted to the Office of Legislative Affairs. 
 
OLD BUSINESS 
 
Subcommittee Reassignments – Discussion 
Vice Chair Sanchez led the Board in a discussion and review of current subcommittee assignments. 
Some Board Members transitioned to new subcommittees. The Cases and Complaints Committee 
was dissolved as the information will be captured by the Data Analysis Subcommittee. The 2026 
Subcommittee are as follows: 
 
Appointments and Nominations 

• Lafyette Melton 
• Carlo Sanchez 
• Tamika Springs 
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Community Outreach 

• Sheila Bryant 
• Earl O’Neal 

 
Data Analysis 

• Andrea Coleman 
• Kelvin Davall 
• Lafyette Melton 

 
Legislation and Recommendations 

• Andrea Coleman 
• Carlo Sanchez 

 
Vice Chair Sanchez inquired about the status of new Police Accountability Board Member 
appointments from the County Executive and County Council. Christal Ogene, Policy Analyst, 
advised that the Inspector General is coordinating with officials regarding these appointments. 
 
Board Member Melton discussed the development of Quarterly Chief Meeting Questions, a process 
he has managed previously, with the Board reviewing and approving the final questions. He invited 
Board Members to participate in the process or if needed inquired about forming a Subcommittee to 
assist. Board Member Melton is happy to continue serving in this capacity if there are no interested 
parties. 
 
Meeting Frequency 
The Board discussed the merits of holding meetings once per month versus twice per month. Given 
the current four vacancies, the Board voted to meet once monthly and revisit once all vacancies  
have been filled. The second monthly meeting date may be used for Subcommittee Meetings, 
Events, Chief Meetings or other purposes. The next Board Meeting is scheduled for April 8, 2026. 
 
Vice Chair Sanchez offered a motion to establish a once-per-month meeting schedule, to be held on 
the second Wednesday of each month until additional Board Members are appointed, beginning 
April 8, 2026. The motion was seconded by Board Member Springs.  
Motion passed: Ayes – 6, Opposed – 0, Abstain – 0, Absent – 1    
 
Board Members provided feedback on the previous Quarterly Chief Meeting, agreeing to: remain 
mindful of time, limit follow-up questions to one from a selected Board Member, and stay focused 
during discussions. 
 
Action Plan Assignments Recommendation 
This matter has been tabled.  
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NEW BUSINESS 
Chair Davall shared that a few members of the Prince George’s County Police Accountability Board 
met with the Chair and a couple Board Members from the Baltimore City Police Accountability 
Board. A great discussion took place where both Boards were able to share and glean from one 
another.  
 
PUBLIC COMMENT 
N/A 
 
ANNOUNCEMENTS 
 
Chair Davall made the following announcements:  
 

• Financial Disclosure Statements are due on or before April 30, 2026 
 

• Baltimore City PAB Summit – April 26-28, 2026 
o Board Members interested in attending should advise Christal Ogene this evening, as 

the due date was March 20, 2026. 
 

• PAB in-Service (Optional) – June 6, 2026 
o The Maryland Police Training and Standards Commission extended an invitation to 

Board Members for an all-day training in Sykesville, Maryland. Interested Board 
Members should advise the Program Administrator or Policy Analyst 
 

• 2026 Security Awareness Training   
o Each Board Member is required to take Security Awareness Training annually. Board 

Members were asked to take this training as soon as possible.  
 
ADJOURNMENT 
 
Board Member Springs offered a motion to adjourn the meeting. The motion was seconded by Vice 
Chair Sanchez. Motion passed: Ayes – 6, Opposed – 0, Abstain – 0, Absent – 1    
 
Meeting adjourned at 7:35 p.m.   
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NEXT PAB MEETING – April 8, 2026 
 
Attachments: N/A 
 
The FULL meeting, along with all Police Accountability Board meetings, can be viewed here:  
YouTube - Police Accountability Board Playlist 
PAB Website: PAB Website   
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