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QUARTERLY CHIEFS MEETING  
SUMMARY 

 
February 25, 2026 

Location: 9200 Basil Court, Suite 400, Largo, Maryland 20774 
6:35p.m. – 8:40p.m. 

 
 

Board Members Present: Chair Kelvin Davall, Shelia Bryant, Andrea Coleman, Stephanye 
Maxwell, Lafayette Melton, Earl O’Neal 
 
Virtual Board Members Present: Carlo Sanchez and Tamika Springs 
 
Member(s) Absent: N/A 
 
Staff Present: Ebony Rorls, Program Administrator, Christal Ogene, Policy Analyst, Keona Savoy, 
General Clerk 
 
Consultant Present: N/A 
 
Police Chiefs and Guests:  
George Nichols, Assistant Chief of Police, Prince George's County Police Department;  
Christine Wiseman, Assistant Sheriff, Prince George's County Office of the Sheriff, John Carr, 
Sheriff, Prince George's County Office of the Sheriff; Stanford Moore, Assistant Sheriff; Prince 
George's County Office of the Sheriff; Marcus Jones, Assistant Sheriff, Prince George's County 
Office of the Sheriff; Garry Yancy, President, 
FOP Lodge 112; Sharice Carpenter, President, FOP Lodge 8; Calvin Brinkley, First Vice 
President, FOP Lodge 89 
 

 
CALL TO ORDER 
The Chair called the meeting to order at 6:35p.m.   
 
INTRODUCTIONS 
Board Members and Law Enforcement Representatives introduced themselves.  
 
BOARD ACTIVITIES AND UPDATES 
Board Member Bryant, Outreach Subcommittee, announced that the Board will participate in the 
upcoming 2026 Prince George’s County Police Department’s LGBT Pride Walk and host a table at 
the event. Additional community outreach events are currently being planned. 
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LAW ENFORCEMENT AGENCY HEAD ACTIVITIES AND UPDATES 
Sheriff Carr provided updates on several initiatives within the Office of the Sheriff, including the 
continued operation of the Citizen’s Academy, the Courts in Schools Program, and a free STEM 
Summer Camp for youth. He also highlighted youth engagement initiatives focused on informed 
decision-making, domestic violence and mental health. The Silver Circle Program has restarted, 
which serves senior communities. Flyers are available online at www.pgsheriff.com,    

Assistant Chief Nichols, Prince George’s County Police Department, provided updates on the 
Citizen Police Academy, the Youth Advisory Council consisting of approximately 35 youth 
ambassadors, the Co-Responder Pilot Program pairing officers with clinicians, and the receipt of a 
$50,000 Domestic Violence Grant to support partnerships with nonprofit organizations. 

BOARD QUESTIONS & DISCUSSION 
The Board discussed concerns regarding off-duty employment and the use of the Roll Call app. 
Agency representatives emphasized that secondary employment is a privilege, agency duties take 
priority, and scheduling platforms provide transparency and communication with businesses when 
coverage changes occur. 
 
The Board also acknowledged the reported 16% reduction in overall crime for 2025 and requested 
insight into contributing factors. Agency leadership cited strengthened community partnerships, 
increased inter-agency collaboration, the formation of an Organized Retail Crime Task Force, 
enhanced data sharing, legislative changes, improved coordination with the State’s Attorney’s Office, 
and targeted responses to repeat offenders.  
 
Operational gaps include slow adoption of complaint mediation (partly due to record retention and 
cultural resistance), body-worn camera compliance issues being addressed with retraining and 
technology, and staffing/shift patterns creating recruitment and retention pressure. Pilot 
co-responder mental-health follow-ups aim to reduce repeat crisis calls by connecting residents to 
services. 
 
The meeting adjourned at 8:40p.m.  
 
NEXT PAB MEETING – March 11, 2026 
 
Attachments: N/A 
 
The FULL meeting, along with all Police Accountability Board meetings, can be viewed here:  
YouTube - Police Accountability Board Playlist 
PAB Website: PAB Website   
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Q&A Chiefs Meeting 
 
 
  

1. The County now requires officers to bid for off-duty work through the RollKall App. 
Community feedback indicates some officers accept jobs but fail to show up, leaving 
businesses without coverage and creating public safety concerns.  
Can the Chiefs help reduce these issues by: a. Standardizing pay rates for off-duty details to 
prevent double-booking, b. Enforcing a policy that accepted bids are binding and 
cancellations carry penalties, and c. Mandating that officers communicate a decline within 48 
hours?  

 
2. Congratulations on your respective contributions to helping lower overall crime 16% around 

the county in 2025, what are some of the specific things that are working in the community 
to lead to this drop?  
 

3. The MPTSC approved the complaint mediation program option in March 2023 (COMAR 
12.04.11) where complaints not involving use-of force, or minor Category A and B 
complaints, may be mediated rather than go to the ACC for disposition. It appears that very 
few, if any, law enforcement agencies have taken advantage of the opportunity to establish a 
mediation alternative which has the potential to expedite complaint resolution. Do you all 
have any insight into why that might be?  
 

4. According to 2025 ACC data, Attention to Duty/Neglect (12%), Use of Force (10%), 
Unbecoming Conduct (9%), BWC Violation (6%), Discourtesy (6%) and Procedural 
Violation by an officer represent about half of all allegations against officers. What strategies, 
if any, have your department implemented to mitigate and reduce these allegations?  
 

5. Considering recent recruitment challenges, what is being done to attract new recruits? What 
is being done to ensure the standards for new officers are not lowered just to get more 
recruits in the pipeline?  
 

6. Are there any notable retention strategies that are working to retain officers?  
 

7. Have extensive work shifts had an adverse impact on officer performance?  
 

8. A lot of attention gets given to mitigating discriminatory practices between Law enforcement 
and the general public, but what measures do you all take to address on-the-job instances of 
bias or discrimination?  
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9. There’s been an influx in civilian police auditing through mediums like YouTube, how are 
officers prepared to deal with these interactions?  
 

10. We’ve heard from quite a few officers and Chiefs that there is a perception that increased 
scrutiny of law enforcement will lead to unfair judgments about their performance, has this 
led to an aversion to addressing minor violations (particularly in traffic), what is being done 
to still ensure the community is still being kept safe and issues are being addressed?  
 

11. When conducting internal investigations into allegations, what barriers or challenges make it 
more difficult getting to the truth?  

 
12. As a chief, how do you define success in improving accountability?  

 
13. We understand how Maryland county LEAs will typically collaborate with ICE on 

undocumented people in custody, but recent interactions around the country between U.S. 
citizens and ICE have blurred the lines on federal law enforcement and constitutional rights 
violations, how have your officers been prepared to deal with the nuances of these situations 
in our county?  

 
14. Do you have any questions for us?  
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