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A Message from the %
County Executive

Angela D. Alsobrooks

County Executive

Proud Priority:
Youth Development

Dear Prince Georgians:

We are pleased to share the 2023 Summer Youth Enrichment Program (SYEP) Annual Report for
Prince George’s County. This report celebrates the experiences and successes of the youth
employed this summer, and highlights the program’s impact on our youth and community.

In collaboration with our dedicated workforce and host-site partners, we created pathways for
prosperity and success for young Prince George's County residents ages 14 through 22 by providing
workforce development, job readiness training, real work experiences, and sustainable careers.

We continued to offer virtual, in-person and hybrid experiences. Some program highlights include:

¢ Recruitment and hiring events that provided opportunities for the youth to obtain hands-on
assistance with completing the SYEP applications and meeting employers who were hiring for
summer positions.

e Provided 2,915 youth with employment opportunities and enriching educational experiences
via county-funded and business-funded partnerships.

¢ Offered Signature Programs that provided opportunities for the young people to experience job
readiness training, aviation career exploration, energy conservation as well as start the process
for certification in HVAC, automotive, medical office, and information technology help desk.

We wish to thank our partners who invested in our young people and continue to make this
program a success. Together, we are Prince George’s Proud of our community.

Sincerely,

Angela D. Alsobrooks
County Executive




2023 Program Overview
& Highlights

The Prince George’'s County Summer Youth Enrichment Program (SYEP) is an award-winning,
nationally recognized program. This six-week program offers Prince George’s County’s youth and
young adults ages 14 through 22 a wide variety of opportunities to explore potential career
options by providing them with work experiences with government agencies, local businesses,
and community organizations. The SYEP is part of County Executive Angela Alsobrooks’
commitment to youth development, which prepares and empowers the County’s youth to
achieve their full potential into adulthood.

The 2023 SYEP provided eligible youth with the following:

e Targeted opportunities - Opportunities and applications were tailored based on age groups:
14 & 15,16 & 17, and 18 through 22 to allow for programs and job opportunities specific to their
age group and preferences.

e Job Readiness Training (JRT) - Opportunities were made available in each age group that
allowed the participants to develop basic work skills to prepare them to be more successful
in the workforce.

e Job assignment variety - Exposure to a diverse range of careers via our SYEP Signhature
Programs and partnerships with County agencies, community organizations, and strategic
businesses across Prince George’s County.

* Rewarding outcomes - The ability to earn money and gain meaningful experiences.




2023 Program Overview &
Highlights cont.

The 2023 SYEP utilized the following strategies to execute a program that continued to be
appealing to the youth and young adults:

Simple application - The application was simple enough for the youth applicants to
complete independently.

Recruitment events - During the application period, provided two opportunities, to aid
with the completion of the application for anyone who was experiencing any difficulty.
These events included a mini-job fair that offered additional opportunities for summer
employment.

Interest-based assignments - The youth and young adults were able to indicate their job
interests on the application. Job assignments were made based on their interests.

Delivery options - Experiences were provided with virtual, in-person, and hybrid delivery
options.

Increased hourly pay rate - The pay rates in this year's program were increased to align
with Maryland’s minimum wage.




@ Recruitment & Hiring Events o

Recruitment events were utilized to provide assistance to youth applying to the summer
program. Additional County agencies and business partners were also invited to recruit young
adults ages 18-22. These events provided additional opportunities for the youth and young adults
to be hired. Below are the highlights of these events:

Prince George’s County Job Fair - January 31, 2023
Hiring Partners: 32, Registered Job Seekers: 962
Target Audience: Young adults seeking employment with the Prince George’s County Government.

Prince George’s County Public School Career & Technical Education Fair - February 16, 2023
Audience: 80
Purpose: To showcase career and technical education (CTE) students’ talents.

EMPLOY PRINCE
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Employ Prince George’s Career Takeover - February 28, 2023
Registered Job Seekers: 300
Target Audience: Young people ages 16 to 24.

Training Grounds Youth Symposium - February 18, 2023 s 1 2}%
Audience: 100 ’ T
Target Audience: County youth interested in combating violence and increasing mental health awareness.

Langley Park SYEP Recruitment Event & Young Adult Job Fair - March 11, 2023

Hiring Partners: 7, Registered Job Seekers: 200

Target Audience: Northern County residents that needed assistance with completing the SYEP application
and ages 18 to 22 youth interested in working for one of the hiring companies.

Oxon Hill SYEP Recruitment Event & Young Adult Job Fair - March 18, 2023

Hiring Partners: 6, Registered Job Seekers: 200

Target Audience: Southern Prince George’s County residents that needed assistance with completing the
SYEP application and ages 18 to 22 youth interested in working for one of the hiring companies.

Prince George's County youth attend 2023 recruitment and hiring events.
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The Summer Youth Enrichment Program (SYEP) Signature Programs were developed during the
COVID-19 pandemic. At that time, most of the experiences were virtual in order to provide a safe
working environment. These programs have now evolved into in-person, virtual, and hybrid
experiences that give the participants opportunities to learn valuable skills as they work.

Administrative Support Career Jumpstart Training (hybrid)

Participants ages 18 through 22 received career training and independent
assignments, to include life skills, professional skills, Microsoft Office applications and
nationally recognized customer service certification training and testing. Job
placement assistance for full-time employment was available for successful
completers, including careers in Prince George’s County Government. This program
was hosted by The Training Source, Inc.

Automotive Technology Industry Training (in-person)

Participants ages 18 through 22 were provided the basic knowledge and skills to start
a rewarding career as an entry-level service technician in the high-demand
Automotive Service and Repair Industry. Courses focused on the American Service
Excellence (ASE) certification content areas for both beginner and advanced students.
Students who successfully completed the program earned a Prince George’s County
Community College Certificate and were eligible for the ASE certification exam. This
program was hosted by Prince George’s Community College.

Aviation Program: Career Exploration (virtual)

Participants ages 16 and 17 engaged in educational awareness training and explored
careers in aviation from professionals working in the Federal Aviation Administration,
such as air traffic controllers, pilots, drone operators, and flight instructors. This
program was hosted by DC Flight Club.

ROPRONE s
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Samples of work and activities in the Aviation Program: Career Exploration.
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Bring Your “A” Game to Work (hybrid)

Participants ages 14 through 17 learned the seven foundational values that managers
demand: attitude, attendance, appearance, ambition, accountability, acceptance, and
appreciation during this job readiness training experience. The seven foundational
behaviors connect workplace skills, performance-based skills, and practical skills that
businesses require. Activities and materials provided real-time opportunities for
practice, observations, and evaluation of industry skills and workplace behaviors and
values. Participants who successfully completed the program earned a Center for
Work Ethic Certificate and digital badge. The digital badge allows employers to
validate skills, credentials, and achievements. This program was hosted by Prince
George’s Community College.

Energy Conservation (virtual)

Through a series of hands-on explorations, research, and analysis, participants ages 14
and 15 gained a deeper understanding of science, technology, engineering, and
mathematics (STEM) related to energy at home, at school and in the
community. Participants worked on projects and collaborated using STEM thinking
and problem-solving skills. Participants applied their knowledge and work experience
to a potential career path in energy, energy efficiency, conservation, engineering, and
sustainability. This was hosted by the National Energy Education Development
(NEED) Project.

Heating, Ventilation and Air Conditioning (HVAC) Technician

Industry Training (in-person)

Participants ages 18 through 22 were prepared for entry into and advancement in the
growing industry of HVAC. The course covered Level 1 of the 4-level program.
Participants earned a Prince George’s Community College Certificate after successfully
completing the course. This program was hosted by Prince George’s Community

College.

Information Technology (IT) Help Desk Technician - Industry

Training (in-person)

Participants ages 18 through 22 learned the fundamentals of help desk organization,
basic help desk assessments and functions, productivity measurements, problem
resolution, and software technologies to track and monitor the help desk
infrastructure and more. Participants who successfully completed the program earned
a Prince George's Community College Certificate and were eligible to take the
CompTia National Certification Exam. This program was hosted by Prince George’'s
Community College.



Latin American Youth Center Workplace Readiness (hybrid)

Participants ages 18 through 22 were equipped with job readiness training, life skills
workshops, and administrative work with various departments within the organization
such as community wellness, housing, and workforce teams. This program was
hosted by the Latin American Youth Center (LAYC).

Latin American Youth Center Next Generation Scholars Cohort
(hybrid)

Participants ages 16 and 17 were equipped with job readiness training and workplace
success skills, science, technology, engineering, and mathematics (STEM) career
exploration, financial literacy, and enrichments in the topics regarding social and
emotional health, advocacy, nutrition and wellness, and culture. This program was
hosted by the Latin American Youth Center (LAYC).

Definition of

Information To

Latin American Youth Center Next Generation Scholars Cohort session via Zoom.

Medical Office Assistant Industry Training (virtual)

Participants ages 18 through 22 learned general administrative tasks including office
practices, patient relations, maintaining medical records, and billing. Participants also
learned clinical duties such as taking and recording vital signs and medical histories,
preparing patients for examinations, drawing blood, and administering medications as
directed by the physician. Participants who successfully completed the Medical Office
Assistant program earned a Prince George’s Community College certificate and were
eligible to take the National Healthcareer Association (NHA) Medical Administrative
Assistant (CMAA) certification exam. This program was hosted by Prince George’'s
Community College.
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My Career Blueprint (virtual)

Participants ages 14 through 17 acquired strategies and insights to catapult their life to
the next level professionally and personally. Forward Movement Enterprises designed
this learning experience for youth to value continual opportunities to gain knowledge,
meet performance goals, and achieve notable success within any organization. This
program was hosted by Forward Movement Enterprises.

My Career Blueprint Job Readiness Training meeting virtually.

Summer of Success (virtual)

Participants ages 16 and 17 received a combination of job readiness training, career
exploration, and guest speakers from in-demand fields, performed independent and
group projects, and participated in real-life work activities that gave participants
opportunities to dive deeply into planning for their careers. This program was hosted
by The Training Source, Inc.
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The Prince George’s County’s Summer Youth Enrichment
Program (SYEP) launched the 2023 program with a “Career
Explosion!” kick-off celebration. Explosion, in this instance, is
defined as a sudden outburst and an expansion of energy. The
2023 SYEP provided young people with opportunities to explore
and explode their future careers possibilities. The kick-off
celebration utilized the excitement of the program and the
success of some of the SYEP Alumni to get the 2023 participants
excited about what was coming with the program.

This year's kick-off celebration was very innovative and exciting.
Prince George's County native, comedian, radio/tv talk show
host and co-host of Fox 5's DMV Zone, Joe Clair, hosted the
celebration. Joe Clair shared his conversations about SYEP with
the County Executive, Angela Alsobrooks and the Office of
Human Resources Management Director Shawn Y. Stokes. He
also interviewed the following SYEP Alumni that are now
employees of Prince George’s County:

¢ Jasmine Pearce, Office of the County Executive

* Travon Davis, Department of Public Works & Transportation
e Courtney Anderson, Office of Community Relations

e Carmen Perez, Office of Human Resources Management

After the kick-off portion of the program, the SYEP Orientation
was shared with the participants. The orientation information
included:

* Prince George’s interesting facts
e SYEP Participant Information

e Compensation/Pay

e Work expectations

the Kick-off and Orientation video.

Photos taken during the filming of the Career Explosion video.
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® 2023 Closing Event

The SYEP Team continued the tradition of a drive-through closing celebration to show
appreciation and to celebrate the success and accomplishments of the 2023 SYEP
participants. It was held on the last day of the summer program. The SYEP Team and
some of the partners joined in this special celebration by handing out a special thank you
card from the County Executive and a SYEP swag bag filled with goodies. Our very own
Office of Human Resources Management, Director Shawn Y. Stokes, participated in this
event to thank the SYEP participants for their contribution to the program and to offer
words of encouragement for the upcoming school year.

The Office of Community Relations ensured that the air was filled with music by
providing us with the energetic party sound of DJ Fatt Cat from WPGC. The Maryland
National Capital Park and Planning Commission handed out t-shirts. Special thanks to
the Prince George’s County Police Department for assisting with the traffic flow.

In addition to this special celebration for the SYEP participants, partner organizations
also held ceremonial events to close out their programs. Some partners spotlighted the
youth’s contributions in their newsletters and on their website/social media.

The Office of Human Resources Management SYEP interns set up for the closing event.




2023 Closing Event cont.

Photos from the 2023 Closing Event Drive-through Celebration! Staff and interns from
the Office of Human Resources Management, the Office of Community Relations, and
SYEP partners distribute gift bags to the participants as they drove by.
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Our SYEP partners and youth completed great work this summer.
Here are a few stories that highlight the successes of the SYEP youth and young adults.

Accokeek Foundation

“The SYEP Crew has really assisted with
staffing needs this summer. They have built
many of the fences needed to contain
livestock while learning about rotational
grazing, assisted in removing weeds from our
Ethnobotanic garden paths, as well as
ensuring that our livestock receive breakfast
each morning. They have been able to learn
about African American and Piscataway
people that existed in this space. They have
learned how to use resources that can help
them identify and measure trees, and have
had an opportunity to shadow many of our
staff to understand what each of us does to
meet the goals of The Accokeek Foundation.
The best part about this summer has been
watching the interns become more
comfortable in the outdoors and grow as
young adults.”

DC Flight Club
Chiquita Jackson Enterprise DC Flight Club's 4-week virtual aviation

exploration program, in partnership with
Prince George's County SYEP, was a huge
success! We had the pleasure of hosting 90
talented and enthusiastic youth this summer,
providing them with valuable insights into
exciting careers in aviation. They learned
about a wide range of career paths, including
pilots, air traffic controllers, aviation
engineers, flight attendants, astronauts,
aerospace engineers, airport managers, and
more! Our ambitious young aviators also had
the opportunity to showcase their incredible
talent and creativity through hands-on
projects. They successfully built and designed
delivery drones and airports, bringing forth
their innovative ideas and problem-solving
skills. We are immensely proud of their
achievements and grateful for the support of
the SYEP participants and their parents. It's
amazing to witness the impact our program
has had on their career aspirations and the
wider community.”

“Our interns are taking the world by storm!
They embarked in an extraordinary mission
called Empower Pay: Rising Voices. They
really dug into the hearts and minds of our
community residents. They conducted
powerful interviews that shed light on the
impact of the minimum wage in Prince
George’'s County.”
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DC Flight Club - Alumni Success P
o | e &

“We couldn't be prouder to share the incredible _ \4»"/, o :
news: our organization has achieved a e (]
remarkable milestone with a 100% high school
graduation rate! Seeing our students flourish
and unleash their full potential is the ultimate
reward. DC Flight Club is honored to be part of
their educational journey and to withess them
embark confidently on their chosen paths. Our
commitment to nurturing bright minds and
creating an environment where dreams thrive
remains stronger than ever. Education is the
key to success, and our aim is to equip future
generations with the tools and opportunities
they need to make a lasting impact in their
chosen fields. Together, let's celebrate these
incredible achievements and inspire a
generation of unstoppable dreamers.”

EBED Community Improvement

“Rakia Barnett assisted EBED'S Finance and HR Department during her summer
internship. We were very impressed with her assertiveness, attention to detail
and effective communication skills. She was definitely on-time and always
eager with assisting our department. Rakia came onboard and nailed it!"

LAYC Next Generation Scholars Cohort

“Mikalah Gibson is an 11th grader at Northwestern High School. Mikalah was born
and raised in Prince George’s County. She sees herself working in social work. She
decided to be part of the SYEP to gain job experience, but also learn useful tips
and tools about how to get a job in the future. She was a stellar participant and
stood out as one of the CEOs in our Bowie State University Digital Media
Capstone. Her work ethic, commitment, and dedication to the program led her
team to victory. It was truly a joy seeing Mikalah and her team thrive.”
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Maple Springs Baptist Church/Community Service Corporation

“Maple Springs Baptist Church/Community Service
Corporation provided youth with exciting opportunities to
experience an interesting speaker series, leadership
opportunities, and enhanced job and life skills. They
even developed a final proposal and presentation. The
interns were challenged to think differently, respond
positively, and absorb information that empowered them
to make informed decisions regarding life experiences."

Maple Springs interns packaged and
delivered more than 750 meals for seniors.

PEPCO

This year's interns were eager to learn, connect, and grow.
Pepco’s employees hope to inspire the interns to consider
joining their team after graduation.

Prince George’s County SYEP interns and
DC SYEP interns worked together in this program.



Video Programs

The Prince George's County Public Schools (PGCPS) hosted 59 youth in the areas of
administrative support, Information Technology, and landscaping & beautification. The
youth collectively accomplished the following:

¢ Repaired 4,000+ Chromebooks

¢ |Imaged software on Mac and Dell laptops

e Offered help desk support

¢ Provided administrative front office support

* Organized textbooks and classroom materials Scan the QR code for the Scan the QR code for the
* Supported district-wide hiring events PGCPS program video CTV program video
¢ Maintained clean and beautiful schools summary. summary.

Prince George's Community Television (CTV) hosted four youth. They gained hands-on experience in
television production, graphic design, rebranding, and cinematography.

The Office of the County Executive hosted SYEP young adults that were assigned to various divisions.
They had experiences that helped them learn how the county runs. In this video, they each explain
where they were assighed, how that role was important, and what they learned during this
experience:

Scan the QR code to explore Scan the QR code to watch the
the SYEP Intern Experience. the Littering PSA.




The Survey Says...
Youth/Young Adult Participants ‘

At the end of the program, the participants were surveyed to find out their thoughts on their
2023 SYEP experience.

66% were first-time participants
34% were returning participants
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The Survey Says...
Youth/Young Adult Participants

The end of the program survey also provided the participants with
an opportunity to provide additional feedback and testimonies.

Additional feedback summary:
¢ Loved this experience
¢ Longer assignments, particularly for ages 18-22
e More opportunities to be social with other interns
¢ Increase compensation - eliminate stipends

Top 3 Likes

44% - The assignment
19% - Job choices

14% - Hourly pay rate

Top 3 Challenge Areas
25% - Onboarding process
22% - Stipend pay rate
14% - Program too short

Testimonial Highlights

"It was better than | thought it would be and pretty engaging, will be doing it again next year."
"SYEP has provided me the materials that | could utilize to succeed."

"I loved the program. | met wonderful people. In the beginning, | was a bit standoffish. Now, |
have met life-long buddies!"

"It was amazing and it help me succeed. It taught me lessons about preparing for my career
and my future."

“l learned a lot from this experience. | wasn’t sure about going into the aviation field but after
this experience, | realized there are a lot of options within the aviation field that | can be
comfortable with and choose from."

' 19



The Survey Says...

Partners

The SYEP Partners are very important in providing meaningful experiences for our youth
participants. The partners fully understand that the opportunities that they provide help develop
the youth for their future role in the workforce.

In order to continue to foster the relationship with the partners, and to keep them informed of
program updates, the SYEP Team continued to host monthly information sessions.

The topics in these monthly sessions included:

January - Program overview, key dates and requirements for hosting
February - Selection and placement process and host site expectations
March - Application statistics, last push for candidates

April - Partner Resource Guide review, Code of Conduct review

May - Kick-off summary, Time and Attendance overview

June - Time and Attendance Training

We asked the partners what was the best part of this SYEP experience. Here is what they shared:

* ‘The interns were great.”

* “Being able to provide professional development opportunities to area youth that will aid in
their professional growth for years to come.”

* ‘“Introducing the interns to new experiences.”

* “We appreciated and value the contributions of our interns. They really make a difference
during the summer and help us prepare for the upcoming school year.”

* ‘The SYEP Team is friendly, customer focused, and always supportive.”

* “The program improves each year.”




Upper Marlboro Beltsville Camp Springs 5
Bowie 207 Mitchellville 16 Brentwood 4
Fort Washington 95 Glenarden 16 Berwyn Heights 3
Clinton 94 New Carrollton 13 Hillcrest Heights 3
Fairmount Heights 2
Hyattsville 84 College Park 13 9
. Morningside 2
Lanham 65 Riverdale 12
Kettering 1
District Heights 61 Glenn Dale 12
Riverdale Park 1
Capitol Heights 61 Springdale 10
Colmar Manor 1
Laurel 54 Cheverly 10
Mount Rainier 1
' Forestville 8
Brandywine > University Park 1
L 7
Accokeek 49 argo South Laurel T
Temple Hills 44 Cheltenham 7 Aguasco 1
Suitland 42 Adelphi 7 North Brentwood 1
Oxon Hill 36 Bladensburg 6 County Funded 1,458
Landover 29 Seat Pleasant 5
Greenbelt 24 .
Business Partner Placements Count
2,915 placements of Six Flags America 906
Prince George’s Maryland-National Capital Park & Planning
- ' - 4
County youth in 2023! Commission (M-NCPPC) 55
SHABACH! Ministries, Inc.
. . 75
First Baptist Church of Glenarden
Chiquita Jackson Enterprise 7
Washington Suburban Sanitary Commission 6
Girl Scouts Council of the Nation's Capital 5
Intelligent Tax Solution 3

Business Funded Placements 1,457
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General Funds $1,600,000

Source of Funds

Grant Funding (DOE/NEED) $183,600

Total $1,783,600

SYEP Reimbursements

MGM National Harbor $79,876
Kaiser Foundation Health Plan for the Mid-Atlantic States, Inc. $9,679
Pepco, An Exelon Company $3,746

Total $93,301

Use of Funds

Youth Compensation - Salaries $1,035,399
Youth Compensation - Stipends $148,300
Fringe Benefits $79,208
Signature Programs $504,576
. Operating Supplies $5,470

Total $1,772,953




Program Statistics

White - 3%

Female
55%

Black or African American
89%

20% 7% of the 2023 SYEP applicants

identified as Hispanic.
15%
10%
5%
0%
14 15 16 17 18

N
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SYEP Sponsors & Partners

Sponsors

Chiquita Jackson Enterprise

Girls Scouts Council of the Nation’s Capital

Intelligent Tax Solution

Kaiser Foundation Health Plan for the Mid-Atlantic States, Inc.
Maryland-National Capital Park and Planning Commission
MGM National Harbor

Pepco - An Exelon Company

SHABACH! Ministries, First Baptist Church of Glenarden
Six Flags America

Washington Suburban Sanitary Commission

Nonprofit Organizations

Accokeek Foundation, Inc.

Art Works Now

Camp Fire USA Patuxent Area Council

Community Services Foundation

EBED Community Improvement, Inc.

Housing Options and Planning Enterprises, Inc.
Kingdom Global Community Development Corporation
Lake Arbor Foundation, Inc.

Little Foot Enrichment Learning Center

Marlton Swim and Recreation Club, Inc.

Maryland Community Connection

MedStar Southern Maryland Hospital Center, Inc.
Minority Access, Inc.

Nyumburu Cultural Center of the University of Maryland
Patriots Technology Training Center

Prince George's Community Television (CTV)

Sowing Empowerment and Economic Development, Inc.
The Denney House, Inc.

The Training Source, Inc.

United Communities Against Poverty, Inc.

VineCorps, Inc.

Y-KNOT Inc.

Youth Leadership Foundation, Inc.

Municipalities

City of College Park

City of Glenarden

Town of Colmar Manor
Town of North Brentwood
Town of Riverdale Park
Town of Upper Marlboro
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SYEP Sponsors & Partners

Faith-Based Organizations

Maple Springs Baptist Church/Maple Springs Community Service Corp.
St. Stephen Baptist Church

Woodstream Christian Academy

Higher Education

University of Maryland Global Campus - Adelphi

University of Maryland SAFE Center for Human Trafficking Survivors
Prince George's Community College

SYEP Signature Programs

DC Flight Club, Inc.

Forward Movement Enterprises, LLC

Latin American Youth Center, Inc.

National Energy Education Development (NEED) Project, Inc.
Prince George’s Community College

The Training Source, Inc.

External Governmental Organizations

The Maryland-National Capital Park and Planning Commission
Prince George's County Memoirial Library System

Prince George's County Public Schools

Prince George’s County Government
Administrative Charging Committee

Board of License Commissioners

County Council

Department of Corrections

Department of the Environment

Department of Family Services

Department of Housing and Community Development
Department of Permitting, Inspections and Enforcement
Department of Public Works and Transportation
Department of Social Services

Fire/Emergency Medical Services Department
Health Department

Office of Central Services

Office of Community Relations

Office of Ethics and Accountability

Office of Homeland Security

Office of Human Resources Management

Office of Information Technology

Office of Law

Office of Management and Budget

Office of the County Executive

Office of the Sheriff

Police Department

State's Attorney's Office
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