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Vision Statement:
A County where a healthy, safe, equitable, and sustainable environment thrives to nurture life 
for its current and future residents.

Mission Statement:
Driven by prompt, courteous, and responsive customer service, the Department of the 
Environment (DoE) is dedicated to elevating Prince George's County by fostering a healthy, 
beautiful, and sustainable County through the timely and equitable delivery of innovative, 
effective, and environmentally friendly programs. These programs include providing clean 
water, flood control, recycling and waste management, litter prevention, sustainable animal 
management, and pet adoption in partnership with residents and other stakeholders.

DoE Slogan:
Educate. Empower. Elevate.

Who We Are And What We Do
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Who We Are And What We Do

Divisions
Director’s Office (DIR)

Animal Services Division (ASD)

Climate & Energy Division (CED)

Community Engagement & Beautification Division (CEBD)

Flood Management and Environmental Resilience Division (FMERD)

Stormwater Management Division (SMD)

Strategic and Administrative Services Division (SASD)

Sustainable Waste Management Division (SWMD)

Core 
Services

Improve water quality and meet NPDES/MS4 requirements

Manage waste collection, processing, and diversion

Implement the Climate Action Plan

Strengthen climate resilience (trees, land use, flood mitigation)

Educate the community on litter, pollution prevention, and waste diversion

Provide animal services (adoptions, licensing, humane investigations)
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Strategic Priorities

• Reduce flood risks by identifying hazard areas, implementing mitigation measures, and 
expanding early warning systems

• Improve County water quality by retrofitting impervious areas with stormwater controls and 
meeting NPDES/MS4 permit requirements

• Expand landfill life by constructing Area C, upgrading the scale house, improving access roads, 
and expanding residential food scrap composting

• Expand litter receptacles and surveillance cameras to deter illegal dumping
• Increase green infrastructure in equity areas and farmland to reduce stormwater impacts, 

mitigate heat, sequester carbon, and enhance community aesthetics
• Increase animal placements through community outreach and integrating animal control into 

emergency services

Strategic and Operational Priorities
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Types of Services Commonly Procured by DoE

• Environmental consulting and research
• Engineering services
• Water and soil testing and remediation services
• Waste management and environmental monitoring
• Animal sheltering, veterinary services and medicines
• Animal control and field services
• Humane animal care programs
• Climate action and resiliency
• Education and outreach
• Vehicle services and towing

Point of Contact for all procurements – 
Contracts and Grants Manager, Mr. Rick Gobantes​ @ RRGobantes@co.pg.md.us​

Procurement Outlook
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FY26 

Division Upcoming Procurement Timeframe

ASD • Veterinary Services
• Environmental Analysis
• Feasibility Study

Q4 April – June 2026

FMERD • Flood Warning Gauge System Maintenance
• Flood Control in Anacostia River Watershed

Q4 April – June 2026

SMD • Civil Engineering and Capital Delivery Services
• Environmental Engineering and Natural Resource Services
• NPDES MS4 Compliance and Watershed Monitoring Services

Q4 April – June 2026

SWMD • Tire Disposal Services Q4 April – June 2026

CED • Solar Retrofit Services Q4 April – June 2026

CEBD • Video Surveillance System
• Anacostia Trash Monitoring & Stream Cleaning Services

Q4 April – June 2026

Procurement Outlook



7

Division Upcoming Procurement Timeframe

SMD • Consulting services for County-wide benthic and 
watershed monitoring

• Calvert Hills flood control construction

Q1 July – September 2026

SWMD • Landfill Equipment Service Q1 July – September 2026

CED • Consulting Services to develop implementation plan Q1 July – September 2026

CEBD • Litter reduction consulting services Q1 July – September 2026

FY27 (Projected)

Procurement Outlook
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Award Amount Percentage of Awards Top Procurement Methods

<$5,000 10.1% Small Purchase

$5,000 - $250,000 63.7% IFB, RFQ

>$250,000 - $1,000,000 13.7% RFP, MSIFB

>$1,000,000 12.5% RFP, MSIFB

FY26

FY27 (Projected)

Award Amount Percentage of Awards Top Procurement Methods

<$5,000 13.0% Small Purchase

$5,000 - $250,000 62.6% IFB, RFQ

>$250,000 - $1,000,000 15.6% RFP, MSIFB

>$1,000,000 8.8% RFP, MSIFB

Contract Sizes and Delivery Methods
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• Provide clear, complete, and well-structured solicitation documents

• Offer realistic timeline

• Host pre-bid or pre-proposal meetings

• Provide a transparent Q&A process

• Give vendors advance notice of compliance requirements

• Properly notify all bidders the outcome of procurement

• Offer debrief sessions

Guidance and Best Practices to Help 
Vendors Prepare Effectively
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Thank you!
Any questions?



CONTACT USenvironment.mypgc.us

EDUCATE.

ELEVATE.

EMPOWER.

DoE Cares@co.pg.md.us or 
DoEComms@co.pg.md.us 

Follow us on social 
media @PGCSprout

mailto:Cares@co.pg.md.us
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