


Welcome to the Winter Session of 
the Community Partners’ Meeting

December 7, 2023



Office of the Director

Presented by Rodney Streeter
Special Assistant to the Director

Prince George’s County, DPW&T 



Office of Highway Maintenance

Presented by Brice Boyd
Associate Director, Office of Highway Maintenance

Prince George’s County, DPW&T 



• Training and Equipment 
hook up and inspection 
has been completed.  

• Snow Training will be 
ongoing.

• OHM conducted a 
thorough and successful 
dry run exercise that was 
held on October 27, 
2023, from 6AM to 2PM.

SNOW PLANNING



Snow Fighting Equipment
Contractor Trucks for the 23-24 season = 160

County Fleet = 135
Park and Planning 10 Wheel Dump Trucks = 7

Total = 302



Personnel
Sister Agency Participation

Landfill (DoE) Snowplow Operators: 
15

M-NCPPC , Parks and Recreation: 50

 Snowplow Operators: 36

 Route Inspector: 6

 Management and Admin: 8

Requests for DPIE and OCS assistance remain 
unfulfilled

DPW&T Participation
Snowplow Operators: 155

Snow District Staffing: 65
 Management and Administration:  32
Route Inspectors: 33

Equipment Maintenance: 11

Logistics:  18

Command Staff: 20

Vendor Inspection and Oversight:18

Total:  287

352



Snow Plan One Plan – Five Operations
Blizzard 

Operation
Snow 

accumulation 
that must be 

removed from 
the roadway 
with heavy 
equipment

Full 
Operation
Multiple day 

plowing 
operation 

Greater than 4 
inches of snow 

predicted

Modified 
Operation

Plowing 
operation of 2-4 
inches of snow

DPW&T 
Only

Salting 
operation, less 

than 2 inches of 
snow

Snowflake 
Operation

Salting 
operation of icy 
spots, hilly areas 

and bridges



Who Reports
Blizzard 

Operation

All staff in the plan 
report

heavy equipment 
contractors report

Full 
Operation

All staff in the 
snow plan report

All plowing 
contractors report

Modified 
Operation

All Field staff 
report including 

DoE and 
MNCPPC

Inspectors
Some 

Contractors

DPW&T Only

ONLY staff that 
work for DPW&T 

report

Snowflake 
Operation

DPW&T CDL 
Drivers report



Accomplishing the Work
vSnow District 1

vGlenn Dale Maintenance Shop
 7317 Northern Avenue, Glenn Dale

vSnow Districts 2, 3 and 5
vD’Arcy Road Maintenance Facility
 8400 D’Arcy Road, Forestville

vSnow District 4
vBrandywine Maintenance Shop

 12911 Cherry Tree Crossing Road, Brandywine

1

2

3
5

4



Communicating Road Conditions
1. Snow Districts report road conditions to the Command Center twice per operational 

period.  Information is collected from drivers and inspectors.
2. Automatic Vehicle Locator (AVL) staff track and report status of individual trucks and 

overall progress of operations.

3. Command Staff move resources or, if applicable, call-in additional snow fighting 
resources.

4. Public Information Officers use social medica to keep public informed of progress and 
instructions.



Service Priority
1. Pretreat primary and collector roads prior to snow event

2. Plow and treat primary and collector roads during snowfall

3. Move to plow and treat residential roadways after snowfall ends
4. Cul-de-sacs and dead-end roadways

5. Clear all roadways to complete condition: Work in 12 hours shifts/ 
24 hours a day



Identify Snow Route Map and Area of Property



https://www.pgctrip.com/

View County and State Highway Administration live traffic cameras
View current pavement temperatures

Visit the DPW&T Twitter Page



Prince George’s County Snowplow Tracker



• DPW&T will implement a countywide Residential Sweeping 
Program in two phases:
• Phase 1 will utilize three (3) sweepers and service 

approximately 1,125 curb-miles of roadway per month.
• Phase 2 will utilize six (5) sweepers and service approximately 

1,563 curb-miles of roadway per month.

• The frequency will be monthly (every 5 weeks) for Phase I 
beginning in March 2024 and Phase II tentatively in Fall 2024.

• New positions have been created for this new initiative with more 
details to follow.

RESIDENTIAL STREET SWEEPING 



• Vegetation Cutback on 
County Signs is our new 
initiative that will 
incorporate roadside 
vegetation management

• Consists of eliminating or 
controlling vegetation through 
a variety of strategies including 
mowing, brush cutting 
(mechanical and hand), use of 
herbicides.

• After initial service and 
cutback, frequency will be by 
annual basis

• Will work with the GIS team to 
determine where signage is 
located.

VEGETATION CUTBACK ON COUNTY SIGNS



MOWING, LITTER & ILLEGAL DUMPING

• Manages Rural and Roadside Mowing on all county-maintained roadways.

• Reduces the amount of overall litter to improve the health of the environment and 
aesthetics of our communities, by removing litter and debris.



• This will mitigate heaving concrete and trip hazards.
• ¼ of an inch to 2-inch max for horizontal cutting

PRECISION CONCRETE HORIZONTAL CUTTING

Innovative Solutions to address Sidewalk Requests!



CONCRETE REPAIR

• OHM handles the repair of existing sidewalks with damage that 
are sent in via PGC311 requests. Currently undertaking over 
4,000 backlog request.



• Tree trimming is accomplished by service 
request and inspections and issued to 
contracted vendors for scheduling and 
completion.

• Tree and stump removals are provided when 
the tree is found to be dead or when dead 
tree limbs fall to the ground because of 
inclement weather and stormy conditions.

• OHM is developing strategic processes and 
exploring new contracts to address tree 
related 311 requests.

CONTRACTED TREE TRIMMING

The Tree Team is doing amazing work reducing 311 numbers and 
addressing storm events!



Office of Storm Drain 
Maintenance

Presented by Joanna Smith
Associate Director, Office of Transportation

Prince George’s County, DPW&T 



What We Do – Drainage Projects

800+
miles of storm drain

800+
stormwater drainage 

facilities

1200+ by 2025

100 - 200
small drainage 

projects per year

18,000
drainage complaints 

annually

Resolve customer 
service requests (311)



Inlet Cleanup Program
In June 2022 OSDM completed the Storm Drain Structure Condition 
Assessment.
• Over 1,500 inlets were identified as 76% or more blocked during 

this assessment. 
• 1,300 inlets have been unclogged (90% completed).



Abutters Ordinance: Homeowner is responsible for cleaning small debris, leaves and small trash.
County Code Sec. 23-151
It shall be the duty of the owner or lessor of any real property, improved or unimproved, unless such duty has been 
delegated to a lessee in actual possession, as the case may be, to prevent the deposit of dirt, sediment, debris, 
gravel, oil, litter, or any other matter, including portable storage containers in a road right-of-way, or in any drain or 
ditch designed to carry surface water from a road right-of-way, whether improved or not. For the purpose of this 
Section, the deposit of oil shall include the drainage or leakage of oil, transmission fluid, antifreeze, and similar 
substances from a vehicle or machine in addition to the discharge or dumping of such substances by any other 
means. The prevention of the deposit of silt in the road right-of-way shall not apply where a temporary approved 
sediment trapping device has been constructed in the right-of-way as part of an ongoing development 
construction project. It shall also be the person’s responsibility to prevent the formation of algae on sidewalks 
located within the right-of-way.

Keeping your storm drain or inlets from clogging is easy and always preventable.

You can start by always
• Remove debris and trash from the grates when you see them.
• Clear debris from the curb line and on top of catch basins so stormwater can flow freely down the street and into the 

storm drain system.
• Not dumping trimmings, grass, or leaves over the inlet, ditches, or curb line can assist in preventing clogging.
• Report concerns to assist OSDM operation by Submit a PGC311 Request

We all have a role to play:

https://www.princegeorgescountymd.gov/DocumentCenter/View/4304/Abutters-Ordinance-Regarding-Snow-Removal-PDF?bidId=
https://www.princegeorgescountymd.gov/DocumentCenter/View/4304/Abutters-Ordinance-Regarding-Snow-Removal-PDF?bidId=
https://www.princegeorgescountymd.gov/DocumentCenter/View/4304/Abutters-Ordinance-Regarding-Snow-Removal-PDF?bidId=
https://www.princegeorgescountymd.gov/DocumentCenter/View/4304/Abutters-Ordinance-Regarding-Snow-Removal-PDF?bidId=
https://www.princegeorgescountymd.gov/DocumentCenter/View/4304/Abutters-Ordinance-Regarding-Snow-Removal-PDF?bidId=
https://www.princegeorgescountymd.gov/DocumentCenter/View/4304/Abutters-Ordinance-Regarding-Snow-Removal-PDF?bidId=
https://www.princegeorgescountymd.gov/DocumentCenter/View/4304/Abutters-Ordinance-Regarding-Snow-Removal-PDF?bidId=
https://www.princegeorgescountymd.gov/DocumentCenter/View/4304/Abutters-Ordinance-Regarding-Snow-Removal-PDF?bidId=
https://www.princegeorgescountymd.gov/DocumentCenter/View/4304/Abutters-Ordinance-Regarding-Snow-Removal-PDF?bidId=
https://www.princegeorgescountymd.gov/DocumentCenter/View/4304/Abutters-Ordinance-Regarding-Snow-Removal-PDF?bidId=
https://www.princegeorgescountymd.gov/DocumentCenter/View/4304/Abutters-Ordinance-Regarding-Snow-Removal-PDF?bidId=


SWM Ponds: What to Expect this Winter

OSDM maintains over 800 SWM facilities

What are you going to see?
• Functional and corrective maintenance on all failing 

County-maintained SWM  facilities
• Sediment Removal
• Clearing of inflow/outflow
• Tree removal from embankments
• No plantings – Matting, topsoil, seed mix on disturbed areas.

Stormwater and Deicers: Water Quality
Deicers such as salt and chemicals leach into stormwater 
runoff and local bodies of water, which affect the water quality.

• Clear walkways and other areas before the snow turns to 
ice to avoid the need for chemical deicers.

• Track the weather and only apply deicers when a storm is 
imminent. Only use de-icers in areas where they are 
critically needed and apply the least amount necessary to 
get the job done.



Office of Transportation

Presented by Semia Hackett
Associate Director, Office of Transportation

Prince George’s County, DPW&T 



Level 1

Level 1 – Light Snowfall
Routes servicing hilly areas will be 
detoured to main roads, all other routes 
will run normally

Snowflake 
Operation

Salting operation 
of icy spots, hilly 

areas and 
bridges

DPW&T Only

Salting 
operation, less 

than 2 inches of 
snow



Level 2

Level 2 – Level 1 + routes in residential 
areas, regardless of terrain, will detour to 
main roads

Snowflake 
Operation

Salting 
operation of icy 
spots, hilly areas 

and bridges

DPW&T Only

Salting 
operation, less 

than 2 inches of 
snow



Level 3

Level 3: Level 2 + routes suspended except for those 
servicing main roadways/emergency routes (i.e., 
Route 17)

Modified 
Operation

Plowing 
operation of 2-4 
inches of snow



Level 4

Level 4 – Heavy Snowfall
All routes suspended due to impassable 
roadways.

Blizzard 
Operation

Snow 
accumulation 
that must be 

removed from 
the roadway 
with heavy 
equipment

Full 
Operation
Multiple day 

plowing 
operation 

Greater than 4 
inches of snow 

predicted

 



Demand Response Paratransit

Level 1: All Reservations Maintained
(CAB/Dialysis/Link)

Level 2: Service Follows County 
Closures

(Depending on Road Conditions)

Level 3: Dialysis Subscriptions Only

Level 4: All Service Cancelled
(County Transit Staff are activated for

Snow & Ice Control Operations)



Stay informed!

Social Media :
 -Twitter @PGCountyDPWT
 -Instagram @PGCountyDPWT

Transit Transformation link: Transit 
Transformation (arcgis.com)

Real-time Map bus link: PGC 
Connect(pgcwifi.com)     

Email: pgctransit@co.pg.md.us
Phone: 301-324-2877 Check out our 

Transit Vision Plan!

https://pgc-transit-transformation-princegeorges.hub.arcgis.com/
https://pgc-transit-transformation-princegeorges.hub.arcgis.com/
https://map.pgcwifi.com/home
https://map.pgcwifi.com/home
mailto:pgctransit@co.pg.md.us?Subject=PGC%20Transit%20Transformation%20Inquiry


DPIE Presentation

Presented by Tia Collins
Public Relations Assistant, DPIE































































DOE Presentation

Presented by Rodney Taylor 
Special Assistant to the Director for Public Engagement, DOE





















































Thank you!


