5'Year PHA Plan U.S. Department of Housing and Urban Development | OMB No. 2577-0226

(for All PHAS)

Office of Public and Indian Housing Expires: 09/30/2027

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals, and objectives for serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs. PHAs with zero public housing units
must continue to comply with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

PHA Information.

Al

PHA Name: The Housing Authority of Prince George's County PHA Code: MD015

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/2024
The Five-Year Period of the Plan (i.e. 2019-2023): 2025-2029
PHA Plan Submission Type: [[] 5-Year Plan Submission [] Revised 5-Year Plan Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan,
PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for
inspection by the public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management
Project (AMP) and main office or central office of the PHA and should make documents available electronically for
public inspection upon request. PHAS are strongly encouraged to post complete PHA Plans on their official websites
and to provide each resident council with a copy of their PHA Plans.

Public hearing notices, along with copies of the PHA Plan, Plan Elements, and all supporting documentation,

will be made available for public inspection at the Housing Authority of Prince George’ s County’ s

(HAPGC) main administrative office and each Asset Management Project (AMP) location as listed below:

Main Administrative Office: 9200 Basil Court, Suite 500, Largo, MD 20774, Monday -Friday , 8:30-5:00
AMP 1 — Rollingcrest Village: 5659 Sargent Road, Hyattsville, MD 20782 , Monday -Friday, 8:30-5:00
AMP 2 — Kimberly Gardens: 9214 Cherry Lane, Laurel, MD 20708, Monday -Friday, 8:30-5:00

AMP 3 — Cottage City Towers: 4142 Bunker Hill Road, Brentwood, MD 20722, Monday -Friday, 8:30-5:00
AMP 4 — Owens Road Apartments: 1100 Owens Road, Oxon Hill, MD 20745, Monday -Friday, 8:30-5:00
AMP 5 — Marlborough Towne: 1849 Tanow Place, District Heights, MD 20747, Monday -Friday, 8:30-5:00

In addition, the PHA Plan has been posted on HAPGC' s official website at:
https://www.princegeorgescountymd.gov/departments-offices/housing-authority/about-hapgc/plans-reports,
and public notices were duly published in the Gazette Newspaper in compliance with HUD requirements for
public notification and accessibility.

'The Plans were provided to the Resident Commissioner, who also serves as the RAB President and a
member of the Board of Commissioners. The Resident Commissioner is responsible for distributing the
Plans to all Resident Advisory Board (RAB) members for their review and comment as part of the PHA' s
resident participation and consultation process.

Previous version is obsolete Page 1 of 8 form HUD-50075-5Y (09/30/2027)




[ ] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below.)

No. of Units in Each

Participating PHA Program(s) in the Program(s) not in the Program
PHAs Code Consortia Consortia PH HCV
Lead PHA:

Plan Elements. Required for all PHAs completing this form.

Mission. State the PHA’s mission for serving the needs of low-, very low-, and extremely low-income families in the
PHA’s jurisdiction for the next 5 years.

The mission of HAPGC is to expand access to a broad range of quality housing options,
create safe, well-planned, attractive residential communities, and assist families in
maintaining self-sufficiency while promoting stability within communities. Special emphasis
is placed on serving low- and moderate-income residents. HAPGC carries out its mission
through aggressive financing, innovative planning, and productive partnerships with
public, private, and community-based organizations.
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B.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the
needs of low-income, very low-income, and extremely low-income families for the next 5 years.

HAPGC has established the following quantifiable goals and objectives to serve the needs of low-income, very
low-income, and extremely low-income families over the next five years. These goals align with HUD’s
strategic objectives to expand affordable housing, improve quality of life, and promote resident self-sufficiency.

Goal 1 — Expand the Supply of Assisted Housing

* Reposition and/or convert portions of the public housing portfolio under RAD or Section 18 to preserve and
modernize affordable units.

* Acquire or develop additional affordable housing units utilizing public-private partnerships and multifamily
tax-exempt bond financing.

» Maintain Housing Choice Voucher (HCV) utilization at or above 100% of available budget authority and
sustain public housing occupancy at or above 95%.

* Leverage private and public funds to create new mixed-income and ADA/504-accessible housing
opportunities.

Goal 2 — Improve the Quality and Management of Assisted Housing

» Maintain a High Performer rating under SEMAP and a Standard Performer status under PHAS.

* Improve REAC inspection scores to 90% or higher and reduce work order completion time for emergency
repairs to under 24 hours.

» Complete all capital improvement projects within budget and schedule parameters and increase the number
of ADA/UFAS-compliant units from 376 to 500 by 2027.

« Continue staff training and reorganization to enhance efficiency, customer service, and compliance with HUD
performance standards.

Goal 3 — Promote Resident Self-Sufficiency and Economic Opportunity

* Increase enrollment in the Family Self-Sufficiency (FSS) Program and expand participation in the ROSS and
Homeownership programs by 10% annually.

» Strengthen partnerships with local workforce and training providers to improve employment outcomes for
assisted households.

* Provide or coordinate supportive services that promote economic mobility, financial literacy, and
independence for elderly and disabled residents.

Goal 4 — Ensure Fair Housing and Equal Opportunity

* Fully comply with the Voluntary Compliance Agreement (VCA) and the Disability Rights Maryland (DRM)
Agreement to expand accessibility and reasonable accommodations.

» Undertake affirmative fair housing measures to ensure access to assisted housing regardless of race, color,
religion, national origin, sex, familial status, sexual orientation, gender identity, or disability.

* Collaborate with the County’s Office of Fair Housing and local service agencies to address impediments
identified in the 2020 Analysis of Impediments to Fair Housing Choice.

Goal 5 — Promote Safe, Sustainable, and Energy-Efficient Communities

 Implement public housing safety and security enhancements, including lighting, cameras, and emergency
preparedness protocols.

« Continue to adopt renewable energy and green construction practices through Energy Star certification,
low-VOC materials, and integrated pest management.

* Support the County’s greenhouse gas reduction goals through the Office of Central Services’ Sustainable
Energy Program and ENERGY STAR initiatives.

Through these objectives, HAPGC will strengthen housing stability, preserve and expand affordable housing
resources, and enhance the well-being and economic mobility of the families it serves throughout Prince
George’s County.
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B.3

Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in
the previous 5-Year Plan.

Overview

During the FY 2020-2025 planning period, the HAPGC made measurable progress toward its mission to provide safe,
decent, and affordable housing while promoting self-sufficiency and fair housing choice. The Authority aligned its
initiatives with HUD’s strategic goals by advancing property modernization, improving accessibility, expanding resident
programs, and strengthening administrative performance across its housing portfolio.

1. Modernization and Rehabilitation Progress
HAPGC completed a series of major modernization and capital improvements at its high-rise, garden-style, and
townhouse communities, focusing on life-safety, accessibility, and energy efficiency upgrades.

High-Rise Sites (1100 Owens Road and Cottage City Towers):

» Upgraded UFAS sensory units and installed new entry door security systems.

» Conducted elevator modernization, cooling-tower retrofits, and installed dual high-efficiency 120-gallon water heaters.
* Performed air quality testing and mold remediation, lead testing, and internal water-supply repairs.

» Added CO, detectors, enhanced ADA/UFAS interior and exterior accessible routes, and installed recirculation pumps.
» Completed landscaping, vacancy turnaround, and emergency maintenance to improve market and curb appeal

Garden-Style and Townhouse Sites (Marlborough Towne, Kimberly Gardens, Rollingcrest Villages):

« Installed high-efficiency HVAC systems in select units and implemented energy-conservation measures (ECMSs).

» Completed retrofits to certify ADA/504 units, upgraded accessible community routes (kitchen, public restrooms, and
parking lots), and improved playground safety equipment.

* Performed emergency concrete sidewalk repairs and resurfaced parking areas to ensure code compliance and safety

Additional Modernization Activities:

« At Cottage City Towers, modernization included laundry room sewer-line replacements, roof and exterior siding
repairs, and solar-panel assessment reporting.

» Emergency HVAC repairs and underground fuel-tank removal were completed at multiple sites.

« Safety upgrades to outdoor recreation areas and walkways were finalized in FY .

2. Accessibility and Code Compliance

The Authority advanced accessibility compliance through ADA and UFAS improvements, including:

« Parking-lot re-grading and resurfacing, ADA curb cuts, and tactile signage installations.

» Renovations of community-room kitchens, restrooms, and laundry rooms to meet accessibility standards.

» Reasonable-accommodation retrofits across high-rise and garden-style units to expand availability of accessible
housing.

3. Energy Efficiency and Sustainability

In alignment with HUD’s energy-conservation goals, HAPGC implemented Energy Conservation Measures (ECMs)
such as conversion of halogen lighting to LED, installation of high-efficiency boilers and HVAC systems, and completion
of radon testing and mitigation under the FY 2023 DOE-funded Radon Demonstration Program.

4. Resident Programs and Self-Sufficiency

HAPGC established Family Resource Academies (FRAs) that converted community rooms into resource centers
offering computer access, youth programming, and skill-building workshops. Through the Housing Choice Voucher
Homeownership Program, multiple families became first-time homeowners in FY 2024, with continued expansion
planned through FY 2025.

5. Administrative and Program Performance

The Authority made strides toward improved property management and administrative operations through:

* Aggressive efforts to reduce waiting-list backlogs and increase occupancy.

» Implementation of a reorganization strategy and continued staff training.

« Strengthened partnerships with county agencies to deliver wrap-around services for seniors, persons with disabilities,
and families.
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B.4

Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities, objectives,
policies, or programs that will enable the PHA to serve the needs of survivors of domestic violence, dating violence,
sexual assault, or stalking.

HAPGC is committed to protecting the housing rights and safety of survivors of domestic
violence, dating violence, sexual assault, and stalking. The Authority ensures compliance
with VAWA and related HUD regulations across all programs.

Goals and Objectives

» Ensure survivors are not denied admission, terminated, or evicted due to acts of violence
against them.

* Provide safe housing options, emergency transfers, and lease bifurcation when needed
to protect survivors.

* Maintain confidentiality and ensure staff are trained in trauma-informed and
VAWA-compliant practices.

* Coordinate with local agencies, including the Prince George’s County Department of
Social Services and the Family Justice Center, to connect survivors with supportive
services.

Policies and Activities
* Implement and maintain a VAWA Emergency Transfer Plan consistent with 24 CFR Part

5 Subpart L.
* Issue all residents and applicants the Notice of Occupancy Rights under VAWA and

Self-Certification Form (HUD-5382).
* Include VAWA protections in the ACOP and HCV Administrative Plan, with ongoing staff

training and compliance monitoring.

Through these actions, HAPGC advances HUD’s goals to provide safe, stable, and
equitable housing environments for all residents.
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B.5

Project-Based Activities. If a PHA intends to select one or more projects for project-based assistance without
competition in accordance with 24 CFR 983.51(c), the PHA must include a statement of this intent.

HAPGC intends to expand its project-based voucher program, prioritizing waitlist
management for applicants meeting specific criteria, including homeless families, disabled
households, and households impacted by RAD relocation. HAPGC may assign
project-based vouchers without competition when aligned with HUD-approved priorities.

Other Document and/or Certification Requirements.

C1

Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant
amendment or modification to the 5-Year Plan.

HAPGC defines significant amendments as:

* Substantial deviations in mission, goals, or objectives.

» Major changes in rent structure, demolition, disposition, conversion, or RAD activities.
» Changes impacting more than 10% of the housing stock.

 Substantial changes to ACOP or Administrative Plan resulting from federal legislation
(e.g., HOTMA, NSPIRE implementation).

If the amendment or modification is a Significant Amendment or Modification, the Housing
Authority of Prince George’s County:

* May not adopt the amendment or modification until the Board approves it of
Commissioners in a meeting that is open to the public after a 45-day public notice; and

* May not implement the amendment or modification until notification of the amendment or
modification is provided to HUD and the amendment or modification is approved by HUD
in accordance with HUD's plan review procedures.

If the change is not a Significant Amendment or modification, no HUD approval is needed.
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C.2 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the 5-Year PHA Plan?
Y N
oo
(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also
include a narrative describing their analysis of the RAB recommendations and the decisions made on these
recommendations.
Not applicable at this time. The Resident Advisory Board (RAB) comment period has not
yet taken place. Any comments received during the required review and comment period
will be considered and addressed, as applicable, in accordance with HUD requirements.
C.3 | Certification by State or Local Officials.
Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan.
Form HUD-50077-SL will be submitted electronically to certify consistency with the Consolidated Plan.
C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an

attachment with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response
to the public.

(a) Did the public challenge any elements of the Plan?

Y N
OO
(b) Ifyes, include Challenged Elements.
None at this time. The public review and comment period has not yet occurred; therefore,
no challenges to Plan elements have been received. Any challenges received through the

required process will be addressed and included as an attachment, as applicable, in
accordance with HUD requirements.
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Instructions for Preparation of Form HUD-50075-5Y - 5-Year PHA Plan for All PHAs

A. PHA Information. All PHAs must complete this section (24 CFR 903.4).

A.1 Include the full PHA Name, PHA Code, PHA Fiscal Year Beginning (MM/YYYY), Five-Year Period that the Plan covers, i.e.
2019-2023, PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the
hearing and proposed PHA Plan.

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table.

B. Plan Elements.

B.1 Mission. State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the
PHA'’s jurisdiction for the next five years (24 CFR 903.6(a)(1)).

B.2 Goals and Objectives. ldentify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-
income, very low- income, and extremely low- income families for the next five years (24 CFR 903.6(b)(1)).

B.3 Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-
Year Plan (24 CFR 903.6(b)(2)).

B.4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities objectives, policies, or programs
that will enable the PHA to serve the needs of survivors of domestic violence, dating violence, sexual assault, or stalking (24 CFR
903.6(a)(3)).

B.5 Project-Based Activities. If a PHA intends to select one or more projects for project-based assistance without competition in accordance
with § 983.51(c), the PHA must include a statement of this intent in its 5-Year Plan (or an amendment to the 5-Year Plan) in order to
notify the public prior to making a noncompetitive selection (24 CFR 903.6(c)).

C. Other Document and/or Certification Requirements.

C.1 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or
modification to the 5-Year Plan (24 CFR 903.7(s)(2)(ii)). For modifications resulting from the Rental Assistance Demonstration (RAD)
program, refer to the ‘Sample PHA Plan Amendment’ found in Notice PIH-2012-32, REV 2.

C.2 Resident Advisory Board (RAB) comments.

(a) Did the public or RAB have comments?
(b) If yes, submit comments as an attachment to the Plan and describe the analysis of the comments and the PHA’s decision made on
these recommendations (24 CFR 903.17(b), 24 CFR 903.19).

C.3 Certification by State or Local Officials.

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be
submitted by the PHA as an electronic attachment to the PHA Plan.

C.4 Challenged Elements.
If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to the
Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s
response to the public (24 CFR 903.23(b)).

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to
the U.S. Housing Act of 1937, as amended, which introduced the 5-Year PHA Plan. The 5-Year PHA Plan provides the PHA’s mission, goals,
and objectives for serving the needs of low- income, very low- income, and extremely low- income families and the progress made in meeting the
goals and objectives described in the previous 5-Year Plan.

Public reporting burden for this information collection is estimated to average 1.23 hours per year per response or 6.15 hours per response every
five years, including the time for reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and
completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to complete this
form, unless it displays a currently valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form
by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.
Responses to the collection of information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to
confidentiality.
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	A1: Public hearing notices, along with copies of the PHA Plan, Plan Elements, and all supporting documentation, will be made available for public inspection at the Housing Authority of Prince George’s County’s (HAPGC) main administrative office and each Asset Management Project (AMP) location as listed below:





Main Administrative Office: 9200 Basil Court, Suite 500, Largo, MD 20774, Monday -Friday , 8:30-5:00

AMP 1 – Rollingcrest Village: 5659 Sargent Road, Hyattsville, MD 20782 , Monday -Friday, 8:30-5:00

AMP 2 – Kimberly Gardens: 9214 Cherry Lane, Laurel, MD 20708, Monday -Friday, 8:30-5:00

AMP 3 – Cottage City Towers: 4142 Bunker Hill Road, Brentwood, MD 20722, Monday -Friday, 8:30-5:00

AMP 4 – Owens Road Apartments: 1100 Owens Road, Oxon Hill, MD 20745, Monday -Friday, 8:30-5:00

AMP 5 – Marlborough Towne: 1849 Tanow Place, District Heights, MD 20747, Monday -Friday, 8:30-5:00





In addition, the PHA Plan has been posted on HAPGC’s official website at: https://www.princegeorgescountymd.gov/departments-offices/housing-authority/about-hapgc/plans-reports, and public notices were duly published in the Gazette Newspaper in compliance with HUD requirements for public notification and accessibility.



The Plans were provided to the Resident Commissioner, who also serves as the RAB President and a member of the Board of Commissioners. The Resident Commissioner is responsible for distributing the Plans to all Resident Advisory Board (RAB) members for their review and comment as part of the PHA’s resident participation and consultation process.
	PHA Name: The Housing Authority of Prince George's County
	PHA Code: MD015
	PHA Plan for Fiscal Year Beginning MMYYYY: 07/2024
	The FiveYear Period of the Plan ie 20192023: 2025-2029
	5Year Plan Submission: On
	Revised 5Year Plan Submission: Off
	PHA Consortia Check box if submitting a Joint PHA: Off
	Lead PHA: 
	Lead PHA-0: 
	Lead PHA-1: 
	Lead PHA-2: 
	Lead PHA-3: 
	Textfield-1: 
	Textfield-2: 
	Textfield-3: 
	Textfield-4: 
	Textfield-5: 
	Textfield-6: 
	Textfield-7: 
	Textfield-8: 
	Textfield-9: 
	Textfield-10: 
	Textfield-11: 
	Textfield-12: 
	Textfield-14: 
	Textfield-15: 
	Textfield-16: 
	Textfield-17: 
	Textfield-18: 
	Textfield-19: 
	B1: The mission of HAPGC is to expand access to a broad range of quality housing options, create safe, well-planned, attractive residential communities, and assist families in maintaining self-sufficiency while promoting stability within communities. Special emphasis is placed on serving low- and moderate-income residents. HAPGC carries out its mission through aggressive financing, innovative planning, and productive partnerships with public, private, and community-based organizations.
	Lead PHA-4: 
	B2: HAPGC has established the following quantifiable goals and objectives to serve the needs of low-income, very low-income, and extremely low-income families over the next five years. These goals align with HUD’s strategic objectives to expand affordable housing, improve quality of life, and promote resident self-sufficiency.

Goal 1 – Expand the Supply of Assisted Housing
• Reposition and/or convert portions of the public housing portfolio under RAD or Section 18 to preserve and modernize affordable units.
• Acquire or develop additional affordable housing units utilizing public-private partnerships and multifamily tax-exempt bond financing.
• Maintain Housing Choice Voucher (HCV) utilization at or above 100% of available budget authority and sustain public housing occupancy at or above 95%.
• Leverage private and public funds to create new mixed-income and ADA/504-accessible housing opportunities.

Goal 2 – Improve the Quality and Management of Assisted Housing
• Maintain a High Performer rating under SEMAP and a Standard Performer status under PHAS.
• Improve REAC inspection scores to 90% or higher and reduce work order completion time for emergency repairs to under 24 hours.
• Complete all capital improvement projects within budget and schedule parameters and increase the number of ADA/UFAS-compliant units from 376 to 500 by 2027.
• Continue staff training and reorganization to enhance efficiency, customer service, and compliance with HUD performance standards.

Goal 3 – Promote Resident Self-Sufficiency and Economic Opportunity
• Increase enrollment in the Family Self-Sufficiency (FSS) Program and expand participation in the ROSS and Homeownership programs by 10% annually.
• Strengthen partnerships with local workforce and training providers to improve employment outcomes for assisted households.
• Provide or coordinate supportive services that promote economic mobility, financial literacy, and independence for elderly and disabled residents.

Goal 4 – Ensure Fair Housing and Equal Opportunity
• Fully comply with the Voluntary Compliance Agreement (VCA) and the Disability Rights Maryland (DRM) Agreement to expand accessibility and reasonable accommodations.
• Undertake affirmative fair housing measures to ensure access to assisted housing regardless of race, color, religion, national origin, sex, familial status, sexual orientation, gender identity, or disability.
• Collaborate with the County’s Office of Fair Housing and local service agencies to address impediments identified in the 2020 Analysis of Impediments to Fair Housing Choice.

Goal 5 – Promote Safe, Sustainable, and Energy-Efficient Communities
• Implement public housing safety and security enhancements, including lighting, cameras, and emergency preparedness protocols.
• Continue to adopt renewable energy and green construction practices through Energy Star certification, low-VOC materials, and integrated pest management.
• Support the County’s greenhouse gas reduction goals through the Office of Central Services’ Sustainable Energy Program and ENERGY STAR initiatives.

Through these objectives, HAPGC will strengthen housing stability, preserve and expand affordable housing resources, and enhance the well-being and economic mobility of the families it serves throughout Prince George’s County.


	B3: Overview
During the FY 2020–2025 planning period, the HAPGC made measurable progress toward its mission to provide safe, decent, and affordable housing while promoting self-sufficiency and fair housing choice. The Authority aligned its initiatives with HUD’s strategic goals by advancing property modernization, improving accessibility, expanding resident programs, and strengthening administrative performance across its housing portfolio.

1. Modernization and Rehabilitation Progress
HAPGC completed a series of major modernization and capital improvements at its high-rise, garden-style, and townhouse communities, focusing on life-safety, accessibility, and energy efficiency upgrades.

High-Rise Sites (1100 Owens Road and Cottage City Towers):
• Upgraded UFAS sensory units and installed new entry door security systems.
• Conducted elevator modernization, cooling-tower retrofits, and installed dual high-efficiency 120-gallon water heaters.
• Performed air quality testing and mold remediation, lead testing, and internal water-supply repairs.
• Added CO₂ detectors, enhanced ADA/UFAS interior and exterior accessible routes, and installed recirculation pumps.
• Completed landscaping, vacancy turnaround, and emergency maintenance to improve market and curb appeal

Garden-Style and Townhouse Sites (Marlborough Towne, Kimberly Gardens, Rollingcrest Villages):
• Installed high-efficiency HVAC systems in select units and implemented energy-conservation measures (ECMs).
• Completed retrofits to certify ADA/504 units, upgraded accessible community routes (kitchen, public restrooms, and parking lots), and improved playground safety equipment.
• Performed emergency concrete sidewalk repairs and resurfaced parking areas to ensure code compliance and safety
.
Additional Modernization Activities:
• At Cottage City Towers, modernization included laundry room sewer-line replacements, roof and exterior siding repairs, and solar-panel assessment reporting.
• Emergency HVAC repairs and underground fuel-tank removal were completed at multiple sites.
• Safety upgrades to outdoor recreation areas and walkways were finalized in FY .

2. Accessibility and Code Compliance
The Authority advanced accessibility compliance through ADA and UFAS improvements, including:
• Parking-lot re-grading and resurfacing, ADA curb cuts, and tactile signage installations.
• Renovations of community-room kitchens, restrooms, and laundry rooms to meet accessibility standards.
• Reasonable-accommodation retrofits across high-rise and garden-style units to expand availability of accessible housing.

3. Energy Efficiency and Sustainability
In alignment with HUD’s energy-conservation goals, HAPGC implemented Energy Conservation Measures (ECMs) such as conversion of halogen lighting to LED, installation of high-efficiency boilers and HVAC systems, and completion of radon testing and mitigation under the FY 2023 DOE-funded Radon Demonstration Program.

4. Resident Programs and Self-Sufficiency
HAPGC established Family Resource Academies (FRAs) that converted community rooms into resource centers offering computer access, youth programming, and skill-building workshops. Through the Housing Choice Voucher Homeownership Program, multiple families became first-time homeowners in FY 2024, with continued expansion planned through FY 2025.

5. Administrative and Program Performance
The Authority made strides toward improved property management and administrative operations through:
• Aggressive efforts to reduce waiting-list backlogs and increase occupancy.
• Implementation of a reorganization strategy and continued staff training.
• Strengthened partnerships with county agencies to deliver wrap-around services for seniors, persons with disabilities, and families.


	B4: HAPGC is committed to protecting the housing rights and safety of survivors of domestic violence, dating violence, sexual assault, and stalking. The Authority ensures compliance with VAWA and related HUD regulations across all programs.

Goals and Objectives
• Ensure survivors are not denied admission, terminated, or evicted due to acts of violence against them.
• Provide safe housing options, emergency transfers, and lease bifurcation when needed to protect survivors.
• Maintain confidentiality and ensure staff are trained in trauma-informed and VAWA-compliant practices.
• Coordinate with local agencies, including the Prince George’s County Department of Social Services and the Family Justice Center, to connect survivors with supportive services.

Policies and Activities
• Implement and maintain a VAWA Emergency Transfer Plan consistent with 24 CFR Part 5 Subpart L.
• Issue all residents and applicants the Notice of Occupancy Rights under VAWA and Self-Certification Form (HUD-5382).
• Include VAWA protections in the ACOP and HCV Administrative Plan, with ongoing staff training and compliance monitoring.

Through these actions, HAPGC advances HUD’s goals to provide safe, stable, and equitable housing environments for all residents.


	ProjectBased Activities If a PHA intends to select: HAPGC intends to expand its project-based voucher program, prioritizing waitlist management for applicants meeting specific criteria, including homeless families, disabled households, and households impacted by RAD relocation. HAPGC may assign project-based vouchers without competition when aligned with HUD-approved priorities.
	C1: HAPGC defines significant amendments as:
• Substantial deviations in mission, goals, or objectives.
• Major changes in rent structure, demolition, disposition, conversion, or RAD activities.
• Changes impacting more than 10% of the housing stock.
• Substantial changes to ACOP or Administrative Plan resulting from federal legislation (e.g., HOTMA, NSPIRE implementation).

If the amendment or modification is a Significant Amendment or Modification, the Housing Authority of Prince George’s County:
• May not adopt the amendment or modification until the Board approves it of Commissioners in a meeting that is open to the public after a 45-day public notice; and
• May not implement the amendment or modification until notification of the amendment or modification is provided to HUD and the amendment or modification is approved by HUD in accordance with HUD's plan review procedures.

If the change is not a Significant Amendment or modification, no HUD approval is needed.

	C2: Not applicable at this time. The Resident Advisory Board (RAB) comment period has not yet taken place. Any comments received during the required review and comment period will be considered and addressed, as applicable, in accordance with HUD requirements.
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