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PHASE 1 PHASE 2

COMMUNITY 
ENGAGEMENT PROCESS

INFORM

Identify stakeholders, supporters, 
and opposers 

Conduct outreach 

Develop messaging
show why and how

Announce to public
present timeline of engagement 
opportunities

Host community forum(s) 

inform on issues

show need / actio
n share commitm

en
t

Share engagement schedule

Host Workshop
discuss design, program, community

Host workshop/report back session
share and refine working program

The engagement approach emphasizes effective 
communication and collaboration between the County 
and broader stakeholders.  Every project should be 
stakeholder-centered and create a platform for the 
community to engage with Prince George’s County in a 
meaningful and intentional way to provide valuable 
feedback.  The engagement process will elevate the 
voices of those in Prince George’s County who are 
often not represented. A development process that is 
rooted in the community ultimately creates 
relationships of trust between government and the 
broader community and gives birth to development 
through a collaborative partnership.  

The community engagement process is not 
site-specific.  It offers an inclusive approach that can 
span the lifecycle for any future County-led 
development project from concept through completion.  
Key stakeholders, including but not limited to the Office 
of the County Executive, Councilmembers, County 
agencies, community groups & non-profit 
organizations, large landowners, local businesses and 
retailers, design and planning partners, and residents of 
Prince George’s County will refine the approach.  
Additional entities identified on a site-by-site basis will 
have a stake and guide the process. 

ENGAGE

identify need + provide a human face

express county’s commitment to housing stability

refine goals and program elements

address questions + build support

convene stakeholders
share design options and program concepts
garner input to enhance design and process
address questions + build support 
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PHASE 5PHASE 3 PHASE 4

Develop good neighbor agreement
address specific stakeholder concerns

mail informational mailing letter + 
submit affidavit 
send to all necessary stakeholders

Sign Posting 
post and maintain required public hearing 
signs (Section 27-125.03)

Community Outreach Affidavit 
file an affidavit documenting communinty outreach 

Written Notice 
Staff shall send written notice of the public hearing 
to all persons of record (Section 27-125.0565)

BUILD
DOCUMENT

Host community forum(s)
share and refine working program

PARTICIPATE

submit development review application
define regulatory approval process

memorialize project intent and key commitments
set and maintain project expectations throughout

Develop a community benefits 
agreement and work with 
neighborhood-level leaders

nam

ing opportunitie
s

public art

community room

construction impact

hire local

site management

structural review noise levels start and end

emergency conta
ct

regularly inform community
maintain effective communication
continue building and strengthening relationships 

Host monthly meetings for project 
status updates and questions

Make a project website with 
FAQ, info, and feedback 
submission

Develop community partnerships
start learning young

Promote local hiring opportunities 
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UN-HOUSED STABLY HOUSED

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5
Building Community 

Education & Awareness Site-Centered Engagement Development Review Process 
Engagement Efforts

Pre-Development and 
Pre-Construction 

Engagement Commitments

Construction Phase 
Engagements

UN-HOUSED STABLY HOUSED

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5
Building Community 

Education & Awareness Site-Centered Engagement Development Review Process 
Engagement Efforts

Pre-Development and 
Pre-Construction 

Engagement Commitments

Construction Phase 
Engagements

Community Engagement Process



PROJECT TIMELINE

DESIGN:					     SPRING 2024 TO SPRING 2025
							       - Quarterly community meetings

PROCUREMENT:	 	 Spring 2025 to Fall 2025

CONSTRUCTION:	 	 Beginning FALL 2025

SPACE PROGRAMMING

CONCEPTUAL DESIGN

PRE-PRELIMINARY
DESIGN

COMMUNITY MEETING 3
PRE-PRELIMINARY

DESIGN

MARCH 2024

COMMUNITY MEETING 1
NEED & PROJECT 

SCHEDULE

NOVEMBER 14

COMMUNITY MEETING 2
CONCEPT & VISION

JANUARY/FEBRUARY 2024 







Ward 8
Washington, D.C.



PROJECT GOALS
	 	 AIA Framework for Design Excellence

	 Plan 2035 Prince George’s Approved General Plan



OUR GOALS

•	 SUSTAINABILITY, RESILIENCY, AND BIOPHILIA
•	 COMMUNITY STEWARDSHIP
•	 SAFETY, DIGNITY, AND WELLNESS OF PARTICIPANTS



PROJECT GOALS
Plan 2025 Prince George’s Approved General Plan

7. Housing: A range of housing densities, types, and 
sizes provides residential options for citizens of all 
ages and incomes.

8. Economic Development: Economic development 
and natural resource-based businesses that promote 
employment opportunities for all income levels within 
the capacity of the state’s natural resources, public 
services, and public facilities are encouraged. 

9. Environmental Protection: Land and water resourc-
es, including the Chesapeake and coastal bays, are 
carefully managed to restore and maintain healthy air 
and water, natural systems, and living resources.

10. Resource Conservation: Waterways, forests, 
agricultural areas, open space, natural systems, and 
scenic areas are conserved.

11. Stewardship: Government, business entities, and 
residents are responsible for the creation of sustain-
able communities by collaborating to balance efficient 
growth with resource protection.

12. Implementation: Strategies, policies, programs, 
and funding for growth and development, resource 
conservation, infrastructure, and transportation are 
integrated across the local, regional, state, and inter-

The Smart and Sustainable Growth Act of 2009

1. Quality of Life and Sustainability: A high quality of life 
is achieved through universal stewardship of the land, 
water, and air, resulting in sustainable communities and 
protection of the environment.

2. Public Participation: Citizens are active partners in the 
planning and implementation of community initiatives 
and are sensitive to their responsibilities in achieving 
community goals.

3. Growth Areas: Growth is concentrated in existing pop-
ulation and business centers, areas adjacent to these 
centers, or strategically selected new centers.

4. Community Design: Compact, mixed-use, walkable 
design consistent with existing community character 
and located near available or planned transit options is 
encouraged to ensure efficient use of land and transpor-
tation resources as well as preservation and enhance-
ment of natural systems, open spaces, recreational ar-
eas, and historical, cultural, and archeological resources. 

5. Infrastructure: Growth areas have the water resourc-
es and infrastructure to accommodate population and 
business expansion in an orderly, efficient, and environ-
mentally sustainable manner.

6. Transportation: A well-maintained, multimodal trans-
portation system facilitates the safe, convenient, af-
fordable, and efficient movement of people, goods, and 
services within and between population and business 
centers.
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PROPERTY DETAILS:

Address: 505 S Addison RD, Capitol Heights 20743-0000
Phone Number: (301) 808-5317

Currently a 1 bathroom house on a 9.93 acre lot

EXISTING SITE INFORMATION:
Owner: Holy Cross P B S Church INC
Use: Residential
Account: 2056224
Area (Acres): 9.93
RSF-A Zone
Historical house constructed around 1933, most likely not going to be
changed (See PDF below for more information)

RSF-A:
Residential, Single-Family-Attached
Provide for development in a form that supports residential living and
walkability, is pedestrian oriented and is well connected to surrounding
lands.
Provide development that does not disturb surrounding nature.
Provide development that works with surrounding context
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THINGS TO CONSIDER OR BE AWARE OF

General surrounding housing cost
Public transportation options and routes if necessary
Employment opportunities
Grocery stores in walking distance?
Surrounding Greenery

Topographic (Detailed contours).pdf

Topographic (Detailed contours 1.5000).pdf

02A - Site Surroundings Info/Master Plan
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YOUR FEEDBACK
	 a. Transportation and access

b. Services and open space amenities

c. Look and feel



WHAT’S NEXT?
	 Next meeting - January/February 2024

Additional Comments


