The Prince George’s County Government Employee Wellness Program, Level Up, is committed to investing in the health and well-being of our employees. As we continue to build a culture of wellness county-wide, the success of the program is reliant on support from ambassadors who serve as Wellness Champions—to empower our employees to become healthier, happier, and more productive at work and at home. 
Wellness Champions are employees who volunteer to help the Level Up program spread its message through motivation, encouragement, education, and inspiration. Wellness Champions are an agency’s point of contact for the program—coordinating County-wide activities and competitions, and developing agency-specific programs that are targeted to help address well-being challenges faced by employees in their agency. 
[bookmark: _GoBack]Wellness Champions should be intrinsically motivated and have a passion, both personally and professionally in promoting well-being among their colleagues. These ambassadors appear at every level of the organization and can have a strong, encouraging influence on their peers to adopt healthy lifestyles. In order for Level Up to continue to positively impact the health and wellness of employees within the County, we must recruit a team of Wellness Champions who remain consistently and highly engaged. 
Volunteer Process for Wellness Champions 
Request for volunteers
· One year minimum commitment required (if they choose to opt-out, they’ll be responsible for finding a replacement)
· Manager approval required 
· Volunteers need to complete online questionnaire, which asks for:
· Name
· Contact information
· Location information
· Manager or direct supervisor contact information
· Essay questions on why they want to volunteer and why wellness is important to them
Communication channels
· PGCEveryone
· Wellness Wednesdays
· Level Up website
· Executive Leadership (SYS to notify AAs during a meeting or via email) 
Timeline
	
June 7 – July 9
	· Level Up Team meet to discuss digital toolkit, communication plan and strategy
· Notification to current Wellness Champions
· HR leadership review and approve 

	
July 12 – July 30 
	· Post/send materials requesting volunteers
· Allow 2 weeks for employees to volunteer/complete questionnaire 

	
July 26 – August 6 
	· Evaluate our efforts – Do we need to rethink approach? (Reach out at Executive level or consolidate by clusters)

· Level Up Team meet to discuss Orientation and Digital Toolkit
· 2022 Quarterly Meeting Dates

	
August 9 – August 13
	· Notify managers/supervisor of Champions selection
· Notify the employees who have been selected to be a Wellness Champion

	August 16
	· Announce Wellness Champions company-wide 

	September 23
	· Wellness Champion Virtual Orientation 
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Wellness Champions
 We Thank You


	
Wellness greetings!

On behalf of the Office of Human Resources Management (OHRM) and Level Up, the Employee Wellness Program team, we thank you for serving as Wellness Champions. 

Thank you for:
· Being an integral part of the program that aims to fosters a culture of wellness. 
· Disseminating all communications to your agencies. 
· Fostering collaboration and enthusiasm among employees. 
· Increasing your colleague’s knowledge about the importance of health and wellness.
· Motivating and supporting your colleagues to achieve personal health and wellness goals. 
· Your time, efforts, commitments in adding value to our mission. 
· Elevating your total well-being and encouraging others to follow suit. 
Opportunities 
As Level Up continues to transform and grow, we have created a new Wellness Champions Recruitment process—and we wanted to share this new process with you first! Please be on the lookout for county-wide communications on the Wellness Champion Recruitment Campaign for FY 2022. 

This new process invites all County Government employees to apply to become a Wellness Champion and a part our program. We encourage all of you to apply if you are interested in continuing to serve as your agency’s Wellness Champion. For those Wellness Champions who do not apply during the recruitment campaign, your term as a Wellness Champion will end on September 30, 2021.

Again, we thank you for helping us ignite and maintain a culture of wellness among Prince George’s County Government employees and their families. 

If you have any questions, please let us know at LevelUp@co.pg.md.us 

~The Level Up Team


	Office of Human Resources Management
1400 McCormick Drive
Largo, MD 20774
301-883-6330
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Wellness Champion Application 
Thank you for your interest in becoming a Wellness Champion! Please complete the application below. Remember, you must receive your manager’s approval prior to submitting your application. A confirmation of your application submittal will be emailed to both you and your manager.
1. Name
2. Agency
3. Location 
4. Your Work Email
5. Your Work Number
6. Manager’s Name
7. Manager’s Email
8. Tell us your personal wellness story! Why is health and wellness important to you, what motivates you to be well, and how can you inspire others to do so?
9. What experience do you have with wellness: mental health, fitness etc.? If so, please explain. 
10. Why are you interested in becoming a Wellness Champion? Please tell us why you are personally interested in supporting wellness at Prince George’s County Government.
11. What ideas do you have to improve the overall health and wellness in your Agency/Department?
[bookmark: _Hlk71638595]Wellness Champion Recruitment Campaign Messaging (PGCEveryone email)
Will you be next to join the network of Level Up Wellness Champions? Wellness Champions serve as ambassadors who empower employees to become healthier, happier and more productive at work and at home. Wellness Champions are employees like you, who help the Level Up Employee Wellness Program spread its message—to elevate your total well-being—through motivation, encouragement, education, and inspiration.
What’s in It for You?
Being a Wellness Champion will help you develop, practice, and strengthen a variety of personal skills including:
· Leadership
· Team building and collaboration
· Creativity
· Organization 
· Project planning/coordinating events
· Network/relationship building
· Expansion of your own personal wellness goals

And, you will help build a culture of wellness County-wide! 

Does this check all of your boxes? Well, what are you waiting for? Sign up now!

Digital Wellness Champion Toolkit

· Welcome letter from OHRM Director
· Wellness Champion Pledge
· Wellness Policy 
· Responsibilities, Expectations & Roles
· Catalog of programming for onsite/virtual events tied to 5 Dimensions 
· Level Up Calendar (health awareness recognitions, events, meetings etc.)
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