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Overview
The Prince George’s County Government, Office of Human Resources Management (OHRM) is committed to the well-being of the entire workforce and their families by fostering a culture of wellness. The everyday choices we make can help us live healthier, happier, and more fulfilling lives—both at work and at home. The Level Up Employee Wellness Program strives to make Prince George’s County Government among the healthiest places to work by helping you elevate your total well-being.  
Healthier employees contribute to a more productive workforce. Chronic diseases such as obesity, diabetes, heart disease, stroke, and cancer are among the most prevalent and costly health challenges for employers and employees. An effective wellness program can help reduce health risks and improve the quality of life for employees by creating a supportive environment and engaging context for them to make healthier lifestyle changes. 
Level Up is a comprehensive wellness program that focuses on five dimensions of well-being:
1. Preventive Healthcare – Maintaining or improving your health is important, but regular check-ups/screenings with your physician is even more vital to staying healthy. These routine visits can also help with prevention, early diagnosis or treatment of cancer, diabetes, hypertension and musculoskeletal conditions. 

2. Behavioral Health – Behavioral health or mental health encompasses emotional, psychological and social well-being and includes various conditions such as alcohol/substance abuse, anxiety, depression and stress among our employees.

3. Healthy Eating – Good nutrition plays a key role in leading healthy lifestyles. A healthy diet promotes a healthy weight and reduces the risk of chronic diseases such as certain types of cancers, diabetes, heart disease, hypertension and osteoporosis. 

4. Physical Activity – Physical Activity can improve health and reduce chronic conditions such as cardiovascular diseases, cancer, diabetes, hypertension, musculoskeletal and weight management among our employees.

5. Financial Wellness – Financial Wellness is the ability to manage your expenses by making informed short- and long-term financial decisions that result in optimal health. Money stress can affect your productivity and mental wellbeing. Poor financial management can lead to a great sense of insecurity and unhappiness.  

These dimensions will serve as a guide for our wellness initiatives, activities, and education, in addition to providing resourceful tools to sustain a healthy lifestyle.
Prince George’s County Government Employee Wellness Program Principles
· To become a County role model by providing a supportive work environment, exhibiting Division practices and fostering a culture of wellness. 
· Encourage the workforce to take advantage of opportunities through engagement of the five dimensions.
· Engage employees as partners in taking good care of their health by creating awareness in reducing preventable healthcare costs for both employees and the County. 
Level Up – Program Structure 
Management of Level Up Employee Wellness Program
Level Up in collaboration with OHRM will provide guidance and assistance to agencies in the development of a robust program for employees. Level Up will also provide workplace wellness materials to agencies to assist in the development of their program. Agencies are encouraged to establish additional goals as appropriate. In addition, and when available, resources will be provided on Level Up’s Employee Wellness webpage at https://www.princegeorgescountymd.gov/3331/LevelUp. 
Components of the Level Up Employee Wellness Program
The Level Up Employee Wellness Program shall include the following components:
1. Wellness Program Manager –The Wellness Program Manager will serve as the liaison between OHRM and the Wellness Champions Network. Responsibilities will include but not limited to: 1) train and develop Wellness Champions; 2) Assist Wellness Champions in designing local activities, events and initiatives; 3) update Wellness Champions with wellness related information; and 4) organize and lead meetings. 

2. [bookmark: _Hlk65663584]Wellness Champions – Each agency head shall designate a Wellness Champion, who has direct access to the agency head. In collaboration with management and employees, the Wellness Champion is responsible for creating a workplace wellness infrastructure; overseeing the development and implementation of employee wellness policies and committees; communicating to employees about the agency’s wellness program components to encourage and increase participation; and providing on-going assessment and monitoring of program effectiveness.
Level Up Employee Wellness Program Guidelines	
Creating an Employee Wellness Program Model
1. Financial Resources for Wellness Activities – The program will utilize available resources within the County government and healthcare providers’ contractual wellness obligations as much as possible. 

2. Computer Access – To the extent possible, agencies should make computers and email accounts available to employees in order to facilitate health education, increase participation in employee wellness surveys and access to Employee Assistance Programs, OHRM resources, and incentive programs.

3. Communication and Promotion – To engage and attract participation in wellness campaigns and activities, Level Up will primarily create and disseminate communications through Wellness Champions, who will disseminate those messages to their agencies’ employees. Agencies leadership and management will also be asked to promote wellness initiatives wellness-related programs available to employees.

4. Quality and Accessibility – Level Up will monitor the quality and accessibility of wellness programming through surveys (annual or more frequent) to determine the satisfaction with the program, as well to address the needs of employees. The survey data will be used to guide the frequency, format (in-person or virtual), and style of the wellness-related activities provided by Level Up. 

5. [bookmark: _GoBack]Liability Issues – Participation in the County’s wellness activities is completely voluntary. An employee participates on his/her own violation and assumes the risk of any injury. The County does not consider participation in the wellness activities an obligation or condition of employment, nor does it consider it incidental to employment or work related, especially when the employee is a non-pay status.  Accordingly, although a claim for injury is examined on a case by case basis, as a general rule, the County denies liability for injuries sustained for participation in such activities. 

6. Facility Use and Activity Space – Agencies that host wellness activities on government property should obtain approval from the Office of Central Services (OCS) and OHRM or your dedicated Agency’s facility property management for the use of the space.
Supporting Employee Participation in Wellness Activities
This policy allows health service providers to provide programs, such as a weight management program or offer other voluntary wellness programs to employees at the worksite with the appropriate permissions from the Appointing Authority and OCS (or facility management) during non-work hours, during lunch hours, or before or after the official workday.
Use of County Time to Participate in Wellness Activities
If all or part of these programs is conducted during the employee’s normal work hours, the employee may attend County/OHRM sponsored programs on County time consistent with departmental policies and with supervisor’s approval. 
	Methods to Increase Five Dimensions Among the Workforce

	Preventive Healthcare
	Through our health initiatives and various communications, we create awareness that aid in the overall health of our employees. 

Examples: biometric screenings, health assessments, Know Your Numbers campaign, etc. 

	Behavioral Health
	Through our current resources with Cigna, Kaiser Permanente and our Employee Assistance Program, we can provide awareness and support on such disorders while encouraging work/life balance. 
Examples: Mental health awareness campaigns, webinars, Employee Assistance Program resources, etc. 

	Healthy Eating
	Through our various wellness initiatives, we are encouraging employees to adopt and maintain healthy eating lifestyles.  

Examples: cooking demos, nutrition classes, etc. 

	Physical Activity
	Through county-wide initiatives and awareness, we can address such chronic conditions while encouraging employees to become and remain active, with assistance from the Wellness Champions.  

Examples: fitness classes, dance parties, online or individual team challenges, etc. 

	Financial Wellness
	Financial education seminars and events sponsored by the OHRM Pension and Investments team and financial vendors provide awareness and understanding. In addition, providing retirement benefits and offering Deferred Compensation options, aids in minimizing money stress for our employees. 

Examples: County-sponsored and vendor-sponsored financial education (webinars, activities, etc.).



Engagement Assessment Requirements
Agency Wellness Champions will be responsible for the submission of the following surveys to the Level Up Team:
OHRM/Level Up Workplace Wellness Survey
By the end of the fiscal year, each agency must complete this survey that will provide baseline information on the wellness offerings at worksites County-wide and their ability to incorporate additional wellness elements. 
Level Up Employee Wellness Program Implementation Evaluation
By beginning of the fiscal year, each agency Wellness Champion must complete this survey that will gauge agency success and challenges in worksite wellness program implementation and allow for increased support for agency wellness committees; as well as, critical feedback to determine best practices and identify problems.
Additional Information	
For additional information concerning this bulletin, please contact the Level Up team by sending an email to levelup@co.pg.md.us. 
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