G-775, Emergency Operations Center Management and Operations

This 2 % day course is designed to examine the role, design, and functions of the Emergency
Operations Center (EOC) and their relationships as components of a multi-agency coordination
system. The course provides training about staffing and organization, information, systems,
communications and equipment needs at the EOC, activating and deactivating the EOC, EOC
operations and EOC training and exercising.

Provides the participant with training in the methods and procedures to effectively manage and
operate an emergency operations center (EOC) during crisis situations. Participants will have the
opportunity to apply what they have learned during group activities. This course will also focus
on the coordination between the Incident Command System (ICS) and the decision making
procedures taking place in the EOC. This course is especially valuable for senior emergency
management officials and any individual designated to serve in an EOC during emergency
events.

Recommended Prerequisites:
e [S-701 Multi-Agency Coordination System,

e [S-100 Introduction to Incident Command System,
e 1S-200 ICS for Single Resources and Initial Action Incidents.



