Expression of Interest (EOI) Proposal Timeline

The County will endeavor to follow the fimetable set forth below; however, the activities and timetable represented below area
guideline only and are subject to change atf the County’s sole discretion and without prior notice:

Action 1 Action 2 Action 3 Action 4

_‘ Thursday, November 7, 2019 at 2:00 Thursday, November 21, 2019 at 4:00
P.M. - 4:00 P.M. P.M.

Location: Office of Central Services, Location: Office of Central Services,

Conference Room 308, 3rd Floor Conference Room 308, 3rd floor

Action 5 Action é Action 7 Action 8

Jonucry 17 - February 6, 2020 at 4:00

WiTesier N°Vember 28,2019.at 400 1,054y, January 6, 2019 at 400 P.M. Monday, January 13, 2020

Final Selection of Respondent - Thursday, February 13, 2020

Announcement of Short List

Upon review of the responses, OCS and/or the Panel may, at its sole discretion, identify a short list of Respondents and has the sole and absolute discretion fo
conduct discussions with all, or some, of the Respondents on the short-list via “Best and Final Offer” submissions.

OCS will contact all Respondents and inform them of the results of the selection review process.

Best and Final Offer Submission
If Respondents are asked to submit a “Best and Final Offer,” Respondents are expected to adhere to the additional guidance provided by OCS and submit a final
revised Expression of Interest proposal for OCS'’s final consideration.

Upon receiving the “Best and Final Offer”, OCS reserves the right to have additional rounds of requests for information, and conduct further discussions and
negotiations if the Best and Final Offers lack adequate information to reach a final selection.

The following Expression of Interest Schedule of Events represents the Agency's best estimate of the schedule that will be followed. The Agency reserves the right,
at its sole discretion, to adjust this schedule, as it deems necessary. Nofification of any adjustment to the Schedule of Events shall be posted on the Agency'’s
website at www.princegeorgescountymd.gov/807/Central-Services. Respondents should refer to the website periodically for changes to the EOI.




