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Narrative Report:

In May 2012, the Howard County Local Health Improvement Coalition (LHIC) received grant funding
from the Community Health Resources Commission (CHRC) to support coordination of resources,
collaboration among local entities, and continued work on LHIC priority action areas based on data from
the State Health Improvement Process (SHIP). The LHIC leveraged the funding to support the
implementation of three projects: a Biennial Health Survey, Sugar Sweetened Beverage Campaign, and
the Behavioral Health inventory. All grant funds were expended at the time of the report, however the
results of the projects implemented using CHRC funds had not been released at the time of this report.
A final report on the progress those three projects will be provided June 2013.

LHIC Goals and Activity Achievements

The LHIC selected three priorities for the 2012-2014 Local Health Improvement Action Plan:

e Increase access to health care;

e Enable people of all ages to achieve and maintain a healthy weight through healthy eating and

physical activity; and

e Expand access to behavioral health resources and reduce behavioral health emergencies.
A workgroup was developed for each priority area to achieve these goals. Each workgroup was tasked
with identifying a strategy within the action plan towards which members could leverage their
organization or agency’s resources.

Access to Care Workgroup

The Access to Care Workgroup convened an “Expanding Access to Care” stakeholder and service
provider meeting to determine the gaps in people receiving services and the availability of service
providers. Additionally, they developed marketing strategies for distributing the Biennial Health Survey
throughout Howard County. This survey will address SHIP Measure #39, “Reduce the percentage of
individuals unable to afford to see a doctor.” The survey is expected to provide baseline ethnic health
information that has previously been unavailable. Howard County Health Department will release the
survey results in June 2013.

Healthy Weight Workgroup

The Healthy Weight Workgroup focused on a marketing campaign to reduce consumption of sugar
sweetened beverages (SSB). This campaign addressed SHIP Measure #30, “Increase the proportion of
adults who are at a healthy weight;” and SHIP Measure #31, “Reduce the proportion of children and
adolescents who are considered obese.” Research has shown that obesity and other negative health
outcomes are strongly linked to sugar sweetened beverage consumption. Members strategized how to
spread SSB marketing messages, target specific populations, and leverage resources throughout Howard
County. Horizon launched the SSB campaign with assistance from the Health Department in December.
Horizon Foundation, Horizon will release its results in June 2013.
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Behavioral Health Workgroup

The Behavioral Health Workgroup’s efforts link to SHIP Measure #34, “Reduce the number of
emergency department visits related to behavioral health care conditions.” To this end, the workgroup
conducted an inventory of behavioral health care providers and investigated the providers’ referral and
release process. The workgroup implemented a survey tool with three major behavioral health service
providers in Howard County. The Howard County Health Department will release the results of this
inventory in June 2013.

Summary of Major Activities

Through the provision of grant funds, the LHIC was able to foster collaboration and resource
coordination to prevent working in silos, support an innovative local health survey called the Biennial
Health Survey, and provide professional development training for health department staff. The LHIC
achieved the following specific activities with the assistance of CHRC grant funds (see the appendix for
supporting documents for each activity):

e Recruitment efforts were launched to strengthen current partnerships and create new ones
with various stakeholders in the community. These efforts aided the health department in
creating a more diverse, multi-sector coalition.

e The Howard County Health Department developed and distributed a brochure and
PowerPoint presentation highlighting its mission, vision, and goals as well as the health
status of Howard County (Appendix A and Appendix B).

e The LHIC developed a Weekly LHIC News Digest to highlight the events and updates of LHIC
member organizations and the health department (Appendix C). Members submit items to
the digest highlighting the events of their organizations. The digest is emailed electronically
every Wednesday to a membership list of nearly 100 subscribers. Additionally, members are
encouraged to disseminate the digest to their agencies and other organizations that may
benefit from this resource. This dissemination addresses a major hurdle of many
organizations working in silos by encouraging ongoing communication between member
organizations.

e The Biennial Health Survey, funded by a grant from the Horizon Foundation, was
implemented in June 2012. Members disseminated information among members and
develop marketing strategies to target the community through monthly LHIC meetings and
bi-weekly LHIC Executive Committee meetings. All members received materials for the
marketing campaign “Answer the Call,” along with strategies to spread it throughout the
county. Additionally, the weekly LHIC digest provided an electronic format to market the
“Answer the Call” campaign to members of the LHIC and the community (Appendix D).
Providing the campaign materials in different formats enhanced the saturation of the survey
in the community, garnering approximately 2,000 respondents. LHIC completed the survey
in October and will report its results in June 2013.
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e LHIC co-chairs received a special “Meeting Facilitation 101” training. Meeting efficiency and
efficacy is imperative to the achievement of our priorities and having the resources and
tools to facilitate meetings was a necessity. The CHRC grant funds provided research
materials to LHIC Co-Chairs to assist in meeting management. After the training, co-chairs
conducted more productive and streamlined workgroup meetings.

e Another training supported by CHRC grant funds provided guidance on targeting health
programs and messaging to minority adolescent youth. The “Promoting Healthy Futures for
Urban Youth: Social Media and Medicine” conference hosted by Johns Hopkins Hospital in
December will provide additional resources and information to the LHIC on addressing
youth health disparities.

Lessons Learned

As LHIC membership expanded, the ability to manage the participants became a challenge. The
meetings initially lacked a format that maximized participation and engagement of the group’s diverse
voices and insights. Additionally, the meetings needed a structure to maintain the groups’ focus on
actions and strategies to reduce local health disparities and lead to the achievement of the LHIC's goals.
The Executive Committee identified a need for meeting facilitation training for workgroup co-chairs and
staff, and as a result, the LHIC project staff developed the “Meeting Facilitation 101” training. The
training provided a meeting structure and resources to assist in facilitation, and workgroup co-chairs
successfully implemented its recommendations.

LHIC Sustainment after CHRC Funding

Howard County’s LHIC is committed to working long-term with the County as it recognizes that
achieving health equity takes time and perseverance. Members of the LHIC are awaiting the results of
the Biennial Health Survey in order to continue work on the action steps. Additionally, the LHIC
leveraged the CHRC's grant to obtain funding from the Horizon Foundation to support a Childhood
Obesity Pediatric Training and Continued Education Program. Potential future funding sources for LHIC
implementation activities include the Robert Wood Johnson Foundation (through its Roadmaps to
Health Community Grants Program) and Kaiser Permanente. In addition, the Howard County Health
Department was awarded a sub-award from the Department of Health and Mental Hygiene (DHMH) for
a two-year Community Transformation Grant. The health department is also seeking state funding for
the integration of behavioral health services. Finally, Howard County will work to achieve measurable
results that will qualify our LHIC for future CHRC funding that may be provided on a competitive basis to
sustain the work of LHICs across Maryland.
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Note to partners posting on Twitter: Use #HowardHealthSurvey in your tweets. And be
sure to Follow the survey partners on Twitter:

@HoCoHealthDept

@thehorizonfound

@HopkinsHowardC

@CA _intheNews



