PRINCE GEORGE’S COUNTY GOVERNMENT
OFFICE OF MANAGEMENT AND BUDGET

Rushern L. Baker, Ii August 29, 2017

County Executive

LE)

The Honorable James C. Rosapepe, Chair
Prince George’s County Senate Delegation

The Honorable Jay Walker, Chair
Prince George’s County House Delegation

Dear Chair Peters and Rosapepe:

Under the Laws of Maryland, municipal and county governments have the authority to
concurrently levy certain taxes and fees to fund the delivery of public services to their residents.
Prince George’s County established the Municipal Tax Differential program to avoid the double
taxation of residents that pay the real property tax and personal property tax to both the
municipality and county.

The Municipal Tax Differential program provides a tax setoff (lower county property tax
rates within the municipalities) that reduces the county government’s portion of the property tax bill
to account for the public services that are instead provided by the municipal government.

In accordance with State legislation (House Bill 681, Chapter 267 of 2015), the County is
providing this report that includes a summary of the tax setoffs granted to municipalities, program
guidelines, and a description of the methodology used to determine the amount of tax setoffs and
the services that are eligible for the tax setoff.

The Office of Management and Budget has made this report available on its public website
for members of the County’s state delegates, municipal governments and the general public to
review.

Sincerely,

Stanley A. Earley }

Acting Director

cC: Members, Prince George’s County Senate Delegation
Members, Prince George’s County House Delegation

14741 Governor Oden Bowie Drive, Upper Marlboro, Maryland 20772
(301) 952-3300
www.princegeorgescountymd.gov
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[. Overview

Under the Laws of Maryland, municipal and county governments have the authority to
concurrently levy certain taxes and fees to fund the delivery of public services to their
residents. Prince George's County established the Municipal Tax Differential program to
avoid the double taxation of residents that pay real property and personal property taxes
to both the municipality and county. The Municipal Tax Differential program lowers the
County tax rate for residents in municipalities to ensure that residents are not taxed twice
for services provided by both the County and their municipal government.

In accordance with Chapter 267 of the 2015 Laws of Maryland (House Bill 681),
the municipal tax report includes a summary of the tax setoffs granted to municipalities,
program guidelines, and a description of the methodology used to determine the amount
of tax setoffs and the services that are eligible for the tax setoff.

The chart below details the FY 2018 Municipal Tax Differential rates and tax setoffs:

FY 2018 TAX DIFFERENTIAL RATES
FY 2018 TAX DIFFERENTIAL FY 2018 VALUE
PERSONAL REAL PERSONAL REAL

Municipality PROPERTY PROPERTY PROPERTY PROPERTY TOTAL

Berwyn Heights 0.289 0.122 § 50,751 § 326,372 % 377,124
Bladensburg 0.278 0.118 47,216 507,513 554,728
Bowie 0.330 0.140 399,851 8,789,633 9,188,484
Brentwood 0.152 0.064 6,644 134,300 140,944
Capitel Heights 0.245 D.104 20,725 273,938 294,663
Cheverly 0.306 0.129 53,816 700,329 754,148
College Park 0.076 0.032 53,580 839,977 893,557
Colmar Manor 0.221 0.083 5,547 79,820 85,367
Cottage City 0.232 0.098 7,730 82,125 96,855
District Heights 0.296 0.125 17,713 421,280 438,992
Eagle Harbor 0.008 0.006 34 444 418
Edmenston 0.208 0.088 10,747 130,520 141,267
Fairmount Heigh 0.143 0.060 2,339 57,221 59,560
Forest Heights 0.173 0.073 6,103 120,585 126,688
Glenarden 0.256 0.108 34,852 636,232 671,083
Greenbelt 0.345 0.146 234,652 2,830,787 3,085,438
Hyattsvilie 0.327 0.138 210,807 2,492,416 2,703,224
Landover Hills 0.240 0.101 5,563 140,447 146,011
Laurel 0.416 0.178 321,277 5,080,831 5,402,108
Momingside 0.142 0.0860 3,681 52,766 56,447
Mount Rainier 0.322 0.136 15,324 538,182 553,506
New Carrollton 0.285 0.112 34,784 773,481 808,265
Nerth Brentwood 0.011 0.005 102 2,331 2,433
Riverdale 0.308 0.130 61,138 792,770 853,808
Seat Pleasant 0.289 0.122 18,6861 334,785 353,456
University Park 0.300 0.127 7.983 390,668 398,651
Upper Mariboro 0.176 0.076 45,417 63,875 109,202
Total $ 1,677,037 $ 26,600,640 § 28,277,677

Numbers may not add due to rounding.



[l. Program Guidelines and Methodology

There are four basic criteria for municipalities receiving tax relief:

- The municipality must provide a service that replaces a service currently
provided by the County;

- County wide services are not eligible for a tax differential;

- The service must be originally funded with County General Fund property tax
revenues; and

- Typical eligible services are police services, fire services, public works, human
services, etc. A complete listing of eligible services are detailed in appendix.

If the above listed criteria are met, there are two major steps required in calculating the
municipal tax differential rate and setoffs. This includes calculating the County tax rate
equivalent and the municipal tax differential rate.

Calculating the County Tax Rate Equivalent

« The County determines the net cost of an agency providing a service by adding
together costs for compensation, fringe benefits, expenses, capital outlay and
recoveries as well as any applicable indirect costs.

- Agency budget costs are reduced by non-property tax revenues directly
related to service.

- Support costs (Budget, Finance, Law, etc.) are reflected in indirect costs.

- Debt service is allocated to appropriate functional categories.

= For each eligible service or program, the County calculates the net County service
or program cost by dividing the net cost of the service by both the countywide real
and personal property tax assessable bases.

» This calculation determines the real and personal property tax rate equivalents for

each eligible service or program. Additionally, it creates the base for the calculation
of the tax differential for the individual municipalities.

Calculating the Municipal Tax Differential Rate

« The County calculates the unadjusted real and personal property tax differential
rate by multiplying the County Tax Rate Equivaient by the municipal service level.

- The municipal service level is based upon the degree of service provided
by the municipality. The degree of service is determined based on an
evaluation of the tax differential request form, questionnaire, budget
documents and supporting documentation detailing the level of service
provided by the municipal government.



» The unadjusted municipal tax rate for each municipality is averaged with the
current year and immediate prior fiscal year rates (three year average) to
determine the upcoming fiscal year tax differential rate for each municipality.

»  The estimated tax relief for a municipality is calculated by multiplying the municipal
tax differential rate by the estimated municipal tax base and then dividing by 100.

- The estimated tax base assessment information is provided by the State
Department of Assessments and Taxation,



[ll. APPENDIX

A. FY 2018 Tax Differential Decisions by Municipality
B. FY 2018 Municipal Tax Differential Program Manual

C. FY 2018 Tax Differential Calculation Worksheets
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[. LEGISLATION
PRINCE GEORGE'S COUNTY CODE

DIVISION 6. MUNICIPAL TAX DIFFERENTIAL
Sec. 10-183. Definitions.

(a) For purposes of this Division the following words and phrases have the meaning assigned below,
except in those instances in which the context clearly indicates a different meaning:

(1) County-wide property assessable base shall mean the total County assessable tax base,
including all municipal corporations, as used in the County's latest adopted budget.

(2) County-wide real property assessable base shall mean the County real property assessable tax
base, including all municipal corporations, as used in the County's latest adopted budget.

(3) County-wide personal property assessable base shall mean the County personal property
assessable tax base, including all municipal corporations, as used in the County's latest adopted
budget.

(4) Degree of services or programs shall mean the level of eligible services or programs performed
by the municipal corporation instead of the County.

(5} Director shall mean the Director of the Office of Management and Budget.

(8) Eligible services or programs shall mean those services or programs which are performed by a
municipal corporation, and are wholly or partially funded from property tax revenues of the
municipal corporation, instead of similar County services or programs when the similar County
services or programs are wholly or partially funded from property tax revenues in the County's
general fund and the services or programs are generally performed by the County in the
unincorporated areas cf the County.

(7) Municipal Corporation shall mean a city or town incorporated pursuant to Article XI-E of the
Maryland Constitution which is partially or entirely within the boundaries of Prince George's County.

(8) Net County service or program cost shall mean the cost for a service or program as reflected in
the County's latest adopted Current Expense Budget and support documents increased by the
amount of Indirect costs, including fringe benefits, applicable to that service or program and
reduced by any fees, service charges, grants or other revenue directly attributable to that service
or program.

(9) Property tax shall mean County general fund property tax revenues as stated in the County's latest
adopted budget.

(CB-134-1983; CB-47-1984; CB-75-1997; CB-1-2001)
Sec. 10-184. Municipal Tax Differential established.

(a) Thereis hereby established a municipal tax differential program pursuant to Section 6-305 of the Tax-
Property Article of the Annotated Code of Maryland.

(b) The County real property tax rate to be set for assessments of real property in a municipal corporation
shall be calculated and established as follows:

(1) For each eligible service or program, the County shall calculate the net County service or
program cost.

(2) The net County service or program cost for each eligible service or program shall be calculated
to reflect the portion supported by the general fund real property tax revenues.

(3) The County shall convert the calculated cost for each eligible service or program into a real
property tax rate equivalent by dividing the calculated County service cost by the Countywide real property
assessable base.

(4) The differential for each municipal corporation shall be calculated by multiplying the degree of
service or program performed by the municipal corporation by the real property tax rate equivalent.

(5) The differential determined pursuant to this Section shall be rounded to the nearest tenth of a
cent.
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(c) The County personal property tax rate to be set for assessments of personal property in 2 municipal
corporation shall be calculated and established as follows:

(1) For each eligible service or program, the County shall calculate the net County service or
program cost.

(2) The net County service or program cost for each eligible service or program shall be calculated
to reflect the portion supported by the general fund personal property tax revenues.

(8) The County shall convert the calculated cost for each eligible service or program into a personal
property tax rate equivalent by dividing the calculated County service cost by the Countywide personal
property essessable base.

(4) The differential for each municipal corporation shall be calculated by multiplying the degree of
service or program performed by the municipal corporation by the perscnal property tax rate equivalent.

(5) The differential determined pursuant to this Section shall be rounded to the nearest tenth of a
cent.,

(d) The County real property tax rate and the personal property tax rate to be levied against all property
located within a municipal corporation shall be computed in the following manner:

(1) Beginning in Fiscal Year 2002, the applied tax differential rate for each municipality shall be the
average of the real property tax differential rate and the average of the personal property tax differential
rate calculated in accordance with Subsection (b) and Subsection (c) for the ensuing fiscal year and the
caloulated real property tax rate and the personal property tax rate for the current fiscal year and the
immediately preceding three fiscal years, provided, however, that for purposes of determining the applied
tax differential rate, the tax rate levied in fiscal years 1995 through 1998, inclusive, shall be used in lieu of
a calculated rate.

(2) Beginning in Fiscal Year 2004, the real property tax differential rate and the perscnal property
tax differential rate for each municipality shall be the average of the real property tax differential rate and
the average of the personal property tax differential rate calculated in accordance with Subsection (b) and
Subsection {(c) for the ensuing fiscal year and the calculated real property tax differential rate and the
personal property tax differential rate for the current fiscal year and the immediately preceding fiscal year.

(3) For Fiscal Year 2002, Fiscal Year 2003, and Fiscal Year 2004 only, the applied tax differential
rates for each municipality shall be the average of the real property tax differential rate and the average of
the personal property tax differential rate calculated in accordance with Subsection (b) and Subsection (c)
for the ensuing fiscal year and the tax differential rates for the current fiscal year and the immediately
preceding three fiscal years. For purposes of determining the applied tax differential rate for real property
for fiscal years prior to Fiscal Year 2001, the County real property tax rate for those fiscal years shall be
calcuiated by multiplying the real property tax rate by a factor of .40.

(CB-134-1983; CB-47-1984; CB-8-1993; CB-5-1995; CB-36-1995; CB-75-1997; CB-1-2001)
Sec. 10-185. Municipal Tax Differential applied.

(a) By December 7, the County shall notify the municipal corporation of the County's determination
regarding the degree to which the municipal corporation is providing one or more eligible services In
lieu of the County. Any disagreement shall be subject to negotiation between the County and the
municipal corporation.

(b) If the County and the municipal corporation are unable to agree on the degree to which the municipal
corporation is providing one or more eligible services or programs by January 15, the maiters in
dispute shall be submitted to an Arbitration Panel. The deadline may be extended by mutual
agreement.

(c) The Arbitration Panel shall be comprised of the following:

(1) One member selected by the municipal corporation involved in the dispute;
(2) One member selected by the County Exacutive:
(3) One member selected jointly by the above members.

(d) At the arbitration hearing, the County and the municipality may present testimony, evidence, and oral
argument as to the matiers in dispute.

(e) The Arbitration Panel shall issue its advisory determination to the County Executive and County
Council no later than February 15.
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(CB-134-1983; CB-75-1997)
Sec. 10-186. Reports.

(a) The County shall provide to each municipal corporation by October 7 of each year & copy of the
County's adopted Current Expense Budget for the fiscal year which began the preceding July 1,
which documents shall be used in determining the tax differential.

(b) The County shall provide to each municipal corporation a standardized report form listing each
potentially eligible service. Municipal corporations shall report to the Director upon such forms and
shall set forth such information as the Director may prescribe and require. Information submitted by
any municipal corporation is subject to verification by the Director.

(c) Each municipal corporation shall identify, in ten percent (10%) increments, the degree to which it is
providing eligible services to its citizens in fieu of the County providing those services. Each
municipal corporation shall complete and return the standardized report to the County by November 7
of each year.

(CB-86-1887; CB-75-1987)
fMunicipal Tax Setoff Report

In 2015, the Maryland General Assembly passed House Bill 881 that requires the County to complete a
report on property tax setoffs in the county by January 31 of each year. Included in the report should be:
(a) The amount of the tax setoff granted to each municipal corporation in the current fiscal year;

(b) in the form provided by each municipal corporation, a detailed description of the scope and nature of
the individual services or programs provided by each municipal corporation instead of similar services
or programs provided by the county; and

(c) A detailed description of the methodology used by the County to determine the amount of the tax
seteffs, including any formutas.

(Chapter 267, HB 681, 2015)



APPENDIX B.

ll. TAX DIFFERENTIAL GUIDELINES

Note: This section is provided as an operational guideline and s not intended to be a legal interpretation of
the tax differentiaf law.

TAX DIFFERENTIAL DEFINITION

The tax differential is a process for determining the appropriate property tax rates for residents of
municipalities within Prince George's County. It is used to reduce the County government portion of the
property tax bill to account for services that are provided instead by the municipal government.

The tax differential does not affect the revenues or expenditures of a municipality. Instead, the tax
differential provides tax relief to a municipality’s residents. The tax differential lowers the County tax rate
for these residents to ensure that residents are not taxed twice for services provided by both the County
and their municipal government.

To qualify, the municipality must provide a service that renlaces a service that is currently being
brovided by the County, Therefore, any services provided by a municipality that are not funded in the
County's budget or General Fund are not eligible for a tax differential credit. In addition to the criteria
outlined above, the municipality must utilize some property tax revenues to pay for the service.

THE TAX DIFFERENTIAL TIMETABLE

« Each municipality must complete the Tax Differential Request forms and return them to the Office of
Management and Budget (OMB) no later than Friday, November 4, 2016.

« Al municipal service levels (other than zero) must include explanation and documentation. In particular,
any changes in service level since the last fiscal year must be documented.

» Please provide a copy of your current budget with your request.

«  The level of service section of the form must be expressed as a percentage of the total service being
replaced. (Please use 10% intervals.)

«  After OMB receives the information, further information or clarification may be required. In some cases,
this could include a mesting fo discuss the municipality’s request forms.

+  The County will send a letter to each municipality indicating the calculated tax differential no later than
Monday, December 5, 2016.

The value of tax differential given must be agread upon between the Office of Management and Budget
and the respective municipality no later than Friday, January 13, 2017, otherwise the matters in dispute
shall be submitted to an arbitration panel.
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TAX DIFFERENTIAL CREDIT CATEGORIES

Each service category is defined by the County Budget document. The following service categories
are eligible for a tax differential. Each category contains a brief description. A more detailed description of
each service is provided in the Service Category Description section of this manual.

« Public Works/Inspections

« Engineering Services: To be eligible for the Engineering Services credit, the municipality's service
must include reviews, inspections and code enforcement of building structures and roads.
(Services that are funded through fees, such as permit reviews, are not eligible for this credit since
only services funded through property taxes are eligible for a tax differential credit.)

« Debt: To be eligible for the debt service credit under this category, a municipality must purchase
public works vehicles and or be incurring debt service on owning and/or leasing needed public
works vehicles.

¢ Human Services

» Aging Services: To be eligible for the Aging Services credit, the municipality must provide to its
elderly citizens a social service that is currently provided by the County. Whenever it is possible,
any agreement with the County's Department of Family Services regarding a division of labor for
this activity should be provided. The number of hours per day and the number of days per week
will guide the percentage of credit,

» Housing and Community Development: To be eligible for the Housing and Community
Development credit, the municipality must provide a locally-supported service in housing or
community development that is currently provided by the County. This credit will apply only where
a municipality performs at least one of the following services:

- Provides grant writing, administration, reporting or monitoring services if non-CDBG
(Community Development Block Grant) funded; and/or
- Provides a contribution, including human resources, to the Redevelopment Authority.

¢ Community Safety
¢ Homeland Security (Public Safety Communications)

« Police Dispatch Services: To be eligible for the Police Dispatch Services credit, the
municipality must provide its own police dispatch services, including paging or 911 services.
The percentage of hours and days covered by the police dispatch services will guide the
percentage of credit.

» Fire Dispatch Services: To be eligible for the Fire Dispatch Services credit, the municipality
must provide its own fire communication and dispatch services, including paging or 911
services. The percentage of hours and days covered by the fire dispatch services will guide
the percentage of credit.

¢ Police

« Patrol Services: To receive this service credit, the municipality must provide police patrol
services that are currently performed by the County. Therefore, a contract for patrol services
to supplement the County Police is not eligible for the credit. The percentage of hours per day
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and weeks per year that the patrol service is provided will guide the percentage of credit. Other
factors also may he considered.

« Police Support/investigation Services: To receive this service credit, the municipality must
provide detective services, crime laboratory services, crime analysis, and burglar alarm
services. Specific agreements with the County police should be provided.

» Strategic Management: To receive this service credit, the municipality must provide internal
support services for its police department, such as planning, research, forensic analysis,
records management and property management.

» Debt: To be eligible for the debt service credit under this category, a municipality must
purchase police vehicles or be incurring debt service on owning and/or leasing needed police
vehicles.

» Fire

« Administrative Services: To be eligible for the administrative services credit under this
category, a municipality must provide management, financial or support functions for its fire
department, which include partial or full funding of equipment and training costs for career
persennel.

« Emergency Operations: To receive this credit, a municipality must coordinate its firefighters,
paramedics and volunteers in fire/EMS operations, advanced emergency medical services,
technical rescues and/or hazardous materials responses. The percentage of service provided
per day and weeks per year will guide the percentage of credit.

. Debt: To receive this credit, a municipality must be incurring debt service on fire station
buildings.

» Volunteer Fire: To be eligible for the volunteer fire credit, a municipality must provide
administrative services to its volunteer fire companies and coordinate emergency operations for
those volunteer fire companies.

« Animal Management: To fully replace the County's cost in this service area, a municipality would
need to provide designated field staff, short- and long-term boarding facilities, veterinary care and
related support services. Partial credit is given for providing any service that replaces a County service.

o Library

« Library: To receive credit for library service, the municipality must operate a library facility that
replaces the need for all or part of a County library.

« Debt: To receive this credit, a municipality must provide a facility or pay the cost of a facility used
by a County library or other fibrary that replaces all or part of the need for County library service.

« Street/Traffic Signal Lighting. Street/traffic signal lighting includes the energy costs for utilizing street
lights and the operational costs for maintaining traffic signals. Such lighting costs must replace County
costs. The amount of credit given will be based on the per capita costs of energy costs for street lighting
and/ or the per capita operational costs for maintaining traffic signals.
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lll. TAX DIFFERENTIAL CALCULATION PROCESS

The FY 2017 Approved Budget determines the FY 2018 Tax Differential. OMB makes the following
adjustments beginning with the individual agency budgets. (The computation described below is illustrated
in the Appendices to this document.) This calculation reflects the changes required by the State Truth in
Taxation Law to impose two different rates for Real Property Tax and Personal Property Tax, effective in
FY 2002. The impact on individual municipalities is revenue neutral.

« Step 1. Agency Budgets are adjusted by the following:
- Indirect costs are not shown at agency levels (includes depreciation)
- FY 2017 budget costs are reduced by non-property tax revenues directly related to service
- FY 2017 support costs (Budget, Finance, Law, etc.) are reflected in indirect costs
- EY 2017 services which are provided entirely by the County are eliminated
- FY 2017 budget costs are adjusted to reflect the portion supported by General Fund Real Property
Tax revenues and the portion supported by General Fund Personal Property Tax revenues.
« Step 2. FY 2017 debt service is allocated to appropriate functional categories.
e Step 3. FY 2017 remaining programs are iranslated into cents on the real property tax rate and personel
property tax rate by dividing the cost by the FY 2017 Real Property Tax Base and Personal Property
Tax Base, respectively.

Thie creates the base for the calculation of the tax differential for the individual municipalities.

HOW TO DETERMINE THE ESTIMATED TAX RELIEF OF A MUNICIPALITY (EXAMPLE)
Town X

Real Property Personal Property

Unadjusted Municipal Tax Rate (Service Level) for FY 2017 $0.0722 $0.1805
Unadjusted Municipal Tax Rate plus the calculated

rate for each of the last 2 years (3 years total) $0.1736 $0.4341
Divide by 3 = $0.0579 $0.1447
Equals the Tax Differential Rate for FY 2017 $0.057¢ $0.1447
Times the Estimated Municipal Base $132,864,930 $5,805,108
Divided by $100 $100 $100

Equals the Total FY 2018 Estimated Tax Relief for Town X $76,885 + $8,545 = $85,430
FY 2018 Property Tax Base of Town X $132,864,930 + $5,905,108

FY 2018 Total Property Tax Base Combined of Town X =$138,770,038
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IV. SERVICE CATEGORY DESCRIPTION

Source: Prince George’s County FY 2017 Approved Operating Budget
http:/iwww.princegeorgescountymd.gov/241 5/2017-Fiscal-Year-Approved-Budget

Department of Permitting, Inspections and Enforcement

Building Plan Review

Division of Building Plan Review is staffed by 34 full-time personnel with two sections that include Building
Plan Review and Health Review.

The Building Plan Review Section is responsible for the following activities:

- Commercial building plan reviews for fire, structural, electrical, mechanical, Americans with Disabilities
Act compliance, energy and accessibility

Residential building plan reviews for structural and energy compliance

Commercial and residential sprinkler reviews

- Commercial fire alarm reviews

- Building code variances and walvers

- Administration of the Electrical Code

Staff from the Health Review Section review plans and perform inspections related to new well and septic
systems, swimming pools and licensed food establishments.

Inspections

The Division of Inspections provides regulation of construction, development and grading activity in the
County, with the exception of the City of Laurel. Division personnel perform inspections to assure
community members and related stakeholders achieve the standards set by the community through the
legislature and adopted as County law. Staffed by 68 full-time personnel, this division will include
inspections of alt horizontal (site grading, stormwater management, roads, bridges and utilities) and vertical
(structural, electrical, mechanical, fire-life safety, energy and accessibility) elements of new development
or improved projects. The Maryland Department of the Environment (MDE) delegates two-year
enforcement authority to the County to conduct sediment and erosion control inspections. This authority is
reviewed by the MDE on a biennial basis.

Four sections comprise this division including Site/Road Inspection, Residential Building Inspection,
Commercial Building Inspection and Fire Prevention and Life Safety Inspection.

The Site/Road Inspection Section inspects horizontal related permits broken down into three districts:
North, Central and South. In addition, site/road inspectors evaluate the existing infrastructure (bridges,
sidewalks, driveway aprons, roadways and storm drainage structures) and make recommendations for
modifications and repair of these infrastructures for inclusion in the Capital Improvement Program. Utility
inspectors ensure that utility work conducted in the public right of way is performed in a manner consistent
with the County’s policy and specification for utility installation and maintenance.

The Residential Building Inspection Section conducts inspections of residential construction and light

commercial projects. Through the use of a combination of inspectors, staff evaluates new construction for
compliance with structural, life safety, mechanical, electrical and grading regquirements.
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Enforcement

The Division of Enforcement is staffed by 84 full-time personnel with several sections that include
Administrative Support, Residential Property Standards, and Zoning and Commercial Property Standards.

This division enforces the zoning ordinance, use and occupancy permits, anti-litter and weed ordinances,
as well as the Property Maintenance Ordinance and Housing Code. It also educates residents and
homeowner/civic associations about the County’s community initiatives, This division's focus is on
sustaining the existing structures in Prince George's County.

The Administrative Section consists of 12 staff persons including administrative aides, general clerks and
public service aides who perform all administrative functions of this division.

The Residential Property Standards Section Includes the Multi-Family Unit and Single-Family Unit. The
function of this section is to enforce the minimum standards of the Prince George'’s County Housing Code.
The Multi-Family Unit focuses on multi-family/commeon ownership housing properties. This unit responds
to interior and exterior apartment complex and condominium com plaints and conducts surveys. |n addition,
violation notices will be issued to property owners for any deficiencies noted. The Single-Family Unit
focuses on single-family homes,

Department of Family Services

Aging Services Division

The Aging Services Division (Area Agency on Aging) provides information and assistance through the
Maryland Access Point of Prince George’s County to senlors, caregivers and persons with disabilities
desiring to plan for current and future needs. Through the Senior Health Insurance Program, consumers
are able to receive health insurance counseling. Additional information is provided regarding support to
family caregivers including education, respite care and supplemental services. Case management services
are provided to court-appointed wards, 85 years of age and older, where the Area Agency on Aging Director
has been appointed as public guardian. The home delivered meals program aims to meet the nutritional
needs of seniors residing in their own homes and unable to receive meals through the congregate sites due
1o health conditions. The Aging Services Division provides services {0 those seniors interested in leaving
an institutionalized setiing. These services include senior assisted living, respite care, adult day care and
personal care. Telephone Reassurance, another community-based program, aims to reduce social
isolation to homebound seniors. Likewise, the Senior Community Service Employment Program provides
unsubsidized employment enabling seniors to gain work experience. The divislon’s intervention programs
include Foster Grandparents where older velunteers are utilized as resources to work with physically,
mentally, emotionally and physically handicapped children. The Ombudsman Program, another
intervention service, investigates and seeks resolution of problems which affect the rights, health, safety,
care and welfare of residents in long-term care settings. Advocacy is provided for those who are disabled
to ensure compliance with Americans with Disabilities Act, Rehabilitation Act and Fair Housing Act.

Department of Housing and Community Development

Community Planning and Development

The Community Planning and Development (CPD) Division is responsible for the direction, planning,
implementation and administration of services provided by the agency's federal entitlement programs,
namely the Community Development Block Grant (CDBG), Home Investment Partnership (HOME),
Emergency Solutions Grant (ESG) and the Housing Opportunities for Persons with AIDS Grant (HOPWA).
The CPD Division coordinates efforts with the Housing Development Division (HDD), which is responsible
for administering the CDBG Single Family Rehab Program and multi-family new construction and
rehabilitation development projects. Additionally, the CPD Division coordinates with the Redevelopment
Authority on programmatic, administrative and financial matters.

11
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Redevelopment

The Redevelopment Division serves as the administrative support for the Redevelopment Authority. This
division performs the daily duties and activities of the Redevelopment Authority, as well as facilitates private
sector development to help revitalize distressed communities.

Office of Homeland Security

Public Safety Communications

The Public Safety Communications Division is primarily responsible for the 9-1-1 center and the support of
certain public safety technology. The 8-1-1 center provides emergency call services to citizens and
dispatches services to the appropriate public safety agencies.

The division also supports certain public safety technology systems including radio communications
equipment, in-car cameras and the mobile data computer information system (MDCIS) maintenance.

Police Department

Patrol Services

The Bureau of Patrol encompasses seven District police stations, the Special Operations Division, the
Community Services Division and the Telephone Reporting Unit. As the largest bureau within the
Department, the Bureau of Patrol has the primary responsibility for the prevention and elimination of crime
and unsafe acts in the County. It is responsible for 24-hour, 7-day per week patrol and operational functions
throughout the County. The district stations provide intelligence-based directed patrol, implementing a
proactive community policing philesophy in partnership with community residents and citizens. Also, the

district statlons have specialized enforcement, community response and traffic enforcement functions.

The Special Operations Division consists of the Tactical Section, Traffic Section, Canine Section, Aviation
Section, National Harbor Section and Special Services Section. This division is responsible for handling
high-risk incidents; conducting specialized traffic enforcement: reconstructing fatal motor vehicle crashes;
searching for persons and property with the assistance of caninas; and providing aerial support {0 police
operations.

The Community Services Division coordinates outreach programs for the department. These include the
Police Explorers, Volunteers in Policing (VIPs), Seniors and Law Enforcement Together (SALT), the Cora
Rice Chrisimas Party, Toys for Tots and the Safety Patrol Education Summer Camp. This division also
includes the Crossing Guard Unit. The Telephone Reporting Unit handles non-emergency calls for service
that require documentation on a police report but do not need & police response to the scene.

Support Services

The Bureau of Investigation has the primary responsibility of investigating serious criminal violations of law
and detecting perpetrators of crime. The bureau is divided into three major areas: The Criminal
Investigation Division, the Narcotic Enforcement Division and the Regional Investigation Division. The
Criminal Investigation and the Regional Investigation Divisions are responsible for 24-hour, 7-day per week
operational and response functions regarding criminal investigations throughout the County.

The Criminal Investigation Division is divided into the Homicide Section, Robbery Section and Special
Crimes Section. They are tasked with major crime investigations including all homicides, including “cold”
cases, police-related shootings, sexual assaults, child abuse, commercial and residential robberies,
financial crimes, and gun and sex offender registries.

12
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The Narcotic Enforcement Division is comprised of the Major Narcotic and the Street Narcotic Sections.
The Major Narcotic Section includes the Interdiction, Technical Operations, Conspiracy and Diversion Units.
This division investigates all drug activity and organized crime.

The Regional Investigation Division is divided into the Northern, Central and Southern Regions, along with
the Robbery Suppression Teams. They are tasked with investigating all other crimes in the County not
assigned to the Criminal Investigation Division. The Special Investigation Section is also a part of the
Regional Investigation Division and addresses critical and complex criminal investigations. It incorporates
eight units: The Washington Area Vehicle Erforcement (WAVE) Team, the Fugitive Squad, the Violent
Crime Recidivist Unit, the Electronic Investigation Squad, the Gang Unit, and the Organized Retail Crime,
Tow Coordination and Pawn Units.

Strategic Management

The Bureau of Forensic Science & Intelligence is comprised of the following divisions: Planning and
Research, Forensic Sciences Division, Intelligence Division, Crime Scene Investigation Division and
Records/Property Division.

The Planning and Research Division maintains the department's policy system and researches the latest
law enforcement technology.

The Forensic Sciences Division (FSD) is comprised of the Drug Analysis Laboratory, Firearms Examination
Unit, Serology/DNA Laboratory and the Reglonal Automated Fingerprint Identification System (RAFIS).
These units are responsible for the analysis of all controlled dangerous substances, firearms, DNA evidence
and latent fingerprints.

The Crime Scene Investigations Division (CSID) is a highly technical and specialized group whose primary
mission is the investigation of crime scenes. Their responsibilities include the collection, processing,
documentation and subsequent court presentation of evidence recovered at various scenes. The CSID
supports traditional investigations by conducting separate parallel investigations into evidence at a crime
scene.

The Criminal Intelligence Division is comprised of the Gun Unit/ATF Task Force, Gun Registry Unit and the
Crime Intelligence Unit. The primary and collective function of assigned investigators/agents is to
investigate, identify and apprehend individuals in violation of firearms statues and reduce firearm related
crimes. Assigned personal also support various divisions/units by gathering intelligence to enhance their
respective investigation and identify violent offenders. .

The Records/Property Division has two sections. The Recards Section is responsible for the maintenance
of critical information, technology and mechanical systems within the department. The Property Section is
responsible for maintaining the property warehouse, storing property collected by officers, some of which
is evidence for criminal cases.

Fire/EMS Department

Administrative Services

The Administrative Services Command coordinates the management, financial and support functions within
the department. The division also oversees the operations of Fiscal Affairs, Research, Planning and
Development, Apparatus, Maintenance, Logistics, Supply and Human Resources.

Emergency Operations

Emergency Operations Command coordinates firefighters, paramedics and volunteers. Headed by one of

the department's deputy chiefs, the Emergency Operations Command oversees Fire/EMS Operations,
Advanced Emergency Medical Services, Technical Rescue and the Hazardous Materials Response Team.

13
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Volunteer Fire

The Volunteer Service Command coordinates the day-to-day operations of the County's valunteer fire
companies to assist the Fire/EMS Department’s response to emergency calls throughout the County.

Department of the Environment

Animal Management

The Animal Management Division licenses dogs, cats and ferreis; impounds and assists stray, vicious or
sick animals; inspects holding facilities and pet stores; investigates animal cruelty complaints; and
maintains animal adoption and redemption programs. Volunteer and educational programs are provided to
encourage proper care and humane treatment of animals. The care and feeding of animals, maintenance
of the kennel area, receiving of calls, and euthanasia services are provided under contract.

Memorial Library

Public Services

The Public Services Division includes all of the services and programs that provide direct service to the
public, namely the Youth Services and Circulation Departments, the Correctional Center Library and the 19
branch libraries, all under the supervision of the Chief Operating Cfficer for Public Services.

Support Services

The Support Services Division administers the operations of all facilities, programs and services that
support the Library’s ability to provide service to the public. This Division includes all the departments under
the supervision of the Chief Operating Officer for Support Services including Materials Management,
Facilities Management (including capital projects), Data Analysis, and Community Engagement (which
includes Public Relations, Digital Services and Ouireach).

Any County agency reorganizations that reallocated resources among agency divisions between fiscal
2016 and fiscal 2017 are linked accordingly in the fiscal 2018 tax differential calculations.
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PRINCE GEORGE'S COUNTY, MARYLAND
COUNTY WIDE COST ALLOCATION PLAN

INDIRECT COST RATES BY DEPARTMENT (TOTAL COSTS)

Allocated Total Indirect

Department Expenses Cost Cost Rate

Circuit Court 11,404,733 16,674,629 68.40%
Treasury 567,713 2,018,543 28.12%
State's Attorney 2,357,560 13,468,155 17.50%
Housing & Community Development 2,080,864 20,822,663 9.89%
Corrections 6,173,465 68,838,619 8.97%
Sheriff 2,813,817 34,803,344 8.08%
Police 12,990,309 260,758,490 4,98%
Fire 7,717,712 128,848,683 5.98%
Environment 3,733,386 10,203,653 36.59%
Permitting, Inspection & Enforcement 3,733,386 10,203,653 36.59%
Public Waorks and Transportation 6,505,822 19,047,227 34.16%
General Government 5,681,928 31,413,764 21.27%
Family Services 726,549 17,861,608 4.07%
Health Department 4023,182 68,265,072 5.88%
Homeland Security 2,692,369 26,272,211 10.25%
Social Services 1,793,536 13,124,892 13.67%
Total/Compaosite 75,996,401 742,625,123 10.23%

Source: Office of Finance
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APPENDIXC

FY

Clty/Town

Calculation Source

Instructions

Submisslon

QOMB Contacts

2018 MUNICIPAL TAX DIFFERENTIAL REQUEST FORM
Appendix H

Prince George's County FY 2017 Adopted Operaling Budget and Municipality FY 2017 Adopted
Operating Budgel

Identify below the degree (0% to 100% vith 10% increments) that the services listed below ARE
NOT PROVIDED BY THE COUNTY GOVERNWMENT TO RESIDENTS OF YOUR TOWN/CITY
AND WHICH YOUR JURISDICTION PROVIDES IN LIEU OF THE COUNTY SERVICE. Please
provide your FY 2018 adopted budget, FY 2017 adopted budget, and other supporting
documentation. Mote: No requests will be considersd withoul appropriate documents. Prior year
grantad service degres does not serve as the base for the FY 2018 dacision. Al ratss are in cents.

ELECTRONIC REQUEST FORM SUBMISSION 1S REQUIRED, Please emall the completad
electonic form 5 Amber Hendricks at ahendricks@co.pg.md.us, BACKUP DOCUMENTATION
CAN BE SENT THROUGH REGULAR MAIL IF AN ELECTRONIC VERSION IS NCT
AVAILABLE. Please sand mall lo: 14741 Govemnor Oden Bowie Drive, Suite 3000, Office of
Management and Budget, Atin: Amber Hendricks, Upper Mariboro, D 20772,

Terri Bacote-Charles, Director
Amber Hendricis, Deputy Director

(301) 852-3218
(301) 852-3621

Degree of Service

County Real  County Personal Provided by Real Property Personal
Property Tax  Property Tax Rate  Municipality in lleu Tax Differential Property Tax
Service Category Rate Equivalent Equivalent of County (%) Rate Differential Rate
(a) {b} {c) (d} = (8) x (c) (e} = (b)x (c)
PUBLIC WORKS/PERMITTING/INSPECTIONS
Engineering 0.04 0.00 0.00
Debt 2.16] 0.00 0.00
Subtotal 2.20 0.00 0.00
HUMAN SERVICES
Aging (.02 0.00 0.00
Housing & Cormmunity
Development 0.20 0.00 0.00
Subtotal 0.22 0.00 0.00
COMMUNITY SAFETY
Homeland Security - Public Safety Communications
Police Dispatch 0.64 0.00 0.00
Fire Dispatch 0.33 0.00 0.00
Subtotal 0.87 0.00 0.00
Police
Patrol Services 6.67 0.00 0.00
Support Services 2.82 0.00 0.00
Stretepic Managament 0.64
Debt 0.09 0.00 0.00
Subtotal 10.22 0.00 0.00
Fire
Administrative Services 0.68 0.00 0.00
Emergency Operations £.58 0.00 0.00
Debt 0.27 0.00 0.00
Subtotal 7.53 0.00 0.00
Volunteer Fire 0.86
ENVIRDNMENTAL SERVICES
Animal Management 0.27] 0.00] 0.00
LIBRARY
Uibrary 0.98 0.00 0.00
Debt 0.25 0.00 0.00
Subtotal 1.23 0.00 0,00
NON-DEPARTMENTAL
Streel Lighting/Traffic Signal 043 0.00 0.00
Subtotal 0.43 0.00 0.00
GRAND TOTAL 24.03 0.00 0.00

Preparer Name

Title

Mailing Address
Street

City, State, Zip Code
Phone Number
Fax Number

E-mail Address




APPENDIX C

Personal Property

i

FY17 Utility FY17 Business FY17 Total __
Berwyn Hols, 14,286,000 3,000,000 17,296,000 380,858
Blagensburg 7,368,000 $,500,000 16,868,000 378,181
Bowie 45,985,000 73,000,000 112,985,000 0.310 2,19 2,827,672
Brantwood 2,507,000 1,800,000 4,407,000 0.160 233 102,727
Cepttal Hgts. 4,741,000 3,700,000 8,441,000 0.277 2.22 187,643
Cheverly 10,786,000 6,600,000 17,388,000 0.272 222 386,143
Collzge Park 38,262,000 32,500,000 70,762,000 0.079 243 1,719,517
Celmar Ianor 1,223,000 1,300,000 2,583,000 o.221 2.28 52,094
Cottage City 1,720,000 1,600,000 3,320,000 0.248 225 74,766
District His. 4,535,000 4,400,000 £,925,000 0.289 2.21 131,223
Ezgle Harbor 25,000 0 23,000 0.006 2.48 824
Edmonsion 1,586,000 3,600,000 5,188,000 0.242 2.26 117,145
Fairmounl Heights 1,272,000 380,002 1,652,000 0.131 2.37 39,135
Foresi Hgts, 2,725,000 §50,000 3,575,000 0.205 2.30 82,046
Glenarden 2,432,000 11,000,000 13,432,000 0.270 2.23 293,534
Gresnbelt 17,698,000 40,500,000 B8,%96.000 0.331 217 1,478,171
Hyattsville 38,131,000 25,200,000 63,331,000 0.318 2,18 1,361,248
Landaver Hilis 1,838,000 360,000 2,228,000 0.259 224 51,521
Laurel 31,507,000 44,000,000 75,507,000 0.389 21 1,523,853
Morningside 1,467,000 1,100,000 2,567,000 0.176 232 56,657
IMsunt Rainter 3,342,000 1,400,000 4,742,000 0,315 2.18 103,613
New Carpiiton 4,824,000 7,500,000 12,424,000 0.278 2.22 278,310
N, Brentwood 560,000 380,000 958,000 0.010 249 23,879
Riverdals Park 8,606,000 11,000,000 18,605,000 0.320 248 427,411
Sest Pleasent 3,892,000 2,500,000 6,392,000 0.282 221 141,135
University Park 2,487,000 350,000 2,647,000 0.283 221 62,833
Upper Mariboro 21,141,000 3,300,000 24,441,000 0.186 2.31 565,565
Unincorporated arsa 1,157,714,000 1,400,000,000 2,557,714,000 0.000 2.500 €3,842,850
TOTAL 1,433,860,000 1,697,830,000 3,131,890,000 Tioiaad B;00B,A00] FY17personal property (X yisld t

Source: Prince Georpe's County Personzl Property Sase (July 1, 2016), State Depariment of Assessmenls and Taxatian e 5716,142,170 | FY17 real property tax yieid toial

From FY4€ Constant Yield



