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The development of the Capital Budget and the six-year Capital
Improvement Program (CIP) includes the following three phases:
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Formulating Capital Budget Requests: August - September

In August of each year, the Director of the Office of Management and
Budget issues policy guidance and instructions to agencies and
departments based upon the County Executive's priorities and the
County’s financial ability to issue new debt.

During the month of September, agency heads assess their department’s
capital needs, relying upon prior planning studies and documents,
functional plans, the Public Land and Facilities Inventory, and the Public
Facility Development Program prepared by the Maryland-National
Capital Park and Planning Commission.  Facility requests are
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programmed over the six-year capital program period, in keeping with
departmental priorities and fiscal guidelines.

Executive Review and Proposal: October - March

Capital budget program requests are reviewed by Office of Management
and Budget staff between October and January. Discussions are held
between agencies and the Office of Management and Budget to ensure
conformance with fiscal guidelines, development studies, and the County
Executive's commitmerts.

The County Executive holds at least one public hearing on the capital and
operating budgets during the last two weeks of January.

The Office of Management and Budget makes recommendations to the
Chief Administrative Officer and the County Executive regarding the
composition of the Capital Budget and program, reformulating agency
submissions when necessary to conform to financial guidelines regarding
debt issuance.

The County Executive submits the Proposed Capital Budget and
Six-Year Capital Improvement Program to the Council no later than
March 15.

County Council Review and Adoption: April - May

During April and May, County Council staff review the Proposed Capital
Budget and Program with staff from the Office of Management and
Budget and departmental representatives.

Between April 20 and May 10, the Council holds two public hearings on
the Proposed Operating Budget and the Proposed Capital Budget.

The Council, sitting as the Committee of the Whole, completes its review
of the Capital Budget and Program by mid-May. The Council must
adopt the Annual Budget and Appropriations Ordinance before June 1.
Subsequently, it submits the Ordinance to the County Executive for
signature.

The Approved Capital Budget takes effect on July 1, the first day of the
new fiscal year.
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