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Report on Internal Control over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

The Honorable County Council
Prince George’s County, Maryland

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of Prince George’s County Maryland (the County) as of and for the year ended June 30, 2006
(collectively referred to as the “basic financial statements”), and have issued our report thereon dated
December 22, 2006. Our report was modified to include a reference to other auditors. We conducted our
audit of the basic financial statements in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Other auditors audited the
financial statements of the Board of Education of Prince George’s County, Maryland; the Prince George’s
County Memorial Library System; Prince George’s Community College; and Prince George’s
Community Television Inc., as described in our report on the County’s basic financial statements. This
report does not include the results of the other auditors’ testing of internal control over financial reporting
or compliance and other matters that are reported on separately by those auditors.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the County’s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinions on the
basic financial statements and not to provide an opinion on the internal control over financial reporting.
Our consideration of the internal control over financial reporting would not necessarily disclose all
matters in the internal control that might be material weaknesses. A material weakness is a reportable
condition in which the design or operation of one or more internal control components does not reduce to
a relatively low level the risk that misstatements caused by error or fraud in amounts that would be
material in relation to the financial statements being audited may occur and not be detected within a
timely period by employees in the normal course of performing their assigned functions. We noted no
matters involving the internal control over financial reporting and its operation that we consider to be
material weaknesses.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County’s basic financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

We also noted certain matters that we reported to management of the County in a separate letter dated
December 22, 2006.

This report is intended solely for the information and use of County Council, County management,

federal awarding agencies and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties.

enon ¢ Thangson Cobb, bazilo § posocictes P
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Independent Auditor’s Report on Compliance with Requirements Applicable to
Each Major Program and Internal Control over Compliance, and the
Schedule of Expenditures of Federal Awards in Accordance with OMB Circular A-133

The Honorable County Council
Prince George’s County, Maryland:

Compliance

We have audited the compliance of Prince George’s County, Maryland (County) with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that are applicable to each of its major federal programs for the year ended June
30, 2006. The County’s major federal programs are identified in the summary of auditor’s results section
of the accompanying schedule of findings and questioned costs. Compliance with the requirements of
laws, regulations, contracts, and grants applicable to each of its major federal programs is the
responsibility of the County’s management. Our responsibility is to express an opinion on the County’s
compliance based on our audit.

The County’s basic financial statements include the operations of the Board of Education of Prince
George’s County, Maryland; the Housing Authority of Prince George’s County; the Prince George’s
County Memorial Library System; and Prince George’s Community College (collectively referred to as
the other component units). Federal awards expended by the other component units are not included in
the County’s schedule of expenditures of federal awards for the year ended June 30, 2006. Our audit,
described below, did not include the operations of the other component units because each engaged
auditors to separately perform an audit in accordance with OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations (OMB Circular A-133), as required.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133. Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about the County’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that our
audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the
County’s compliance with those requirements.

A Professional Corporation
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As described below and in the accompanying schedule of findings and questioned costs, the County
did not comply with certain requirements applicable to certain of its major federal programs.
Compliance with such requirements is necessary, in our opinion, for the County to comply with the
requirements applicable to the identified major programs. The following are compliance
requirements, by program, that the County did not comply with:

Finding No. Program Compliance Requirement
06-02 HIV Emergency Relief Project Grants Reporting
06-03 Special Supplemental Nutrition Program for Women, Special Tests & Provisions

Infants, and Children
06-04 Homeland Security Cluster Reporting
06-05 Special Education — Infants and Toddlers Reporting

In our opinion, except for the noncompliance described in the preceding paragraph, the County
complied, in all material respects, with the requirements referred to above that are applicable to each
of its major federal programs for the year ended June 30, 2006.

Internal Control over Compliance

The management of the County is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts, and grants applicable to
federal programs. In planning and performing our audit, we considered the County’s internal control
over compliance with requirements that could have a direct and material effect on a major federal
program in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance and to test and report on internal control over compliance in accordance with OMB
Circular A-133.

We noted certain matters involving the internal control over compliance and its operation that we
consider to be reportable conditions. Reportable conditions involve matters coming to our attention
relating to significant deficiencies in the design or operation of the internal control over compliance
that, in our judgment, could adversely affect the County’s ability to administer a major federal
program in accordance with the applicable requirements of laws, regulations, contracts, and grants.
The reportable conditions are described in the accompanying schedule of findings and questioned
costs as items 06-01 through 06-05.

A material weakness is a reportable condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that noncompliance with
the applicable requirements of laws, regulations, contracts, and grants caused by error or fraud that
would be material in relation to a major federal program being audited may occur and not be detected
within a timely period by employees in the normal course of performing their assigned functions. Our
consideration of the internal control over compliance would not necessarily disclose all matters in the
internal control that might be reportable conditions and, accordingly, would not necessarily disclose
all reportable conditions that are also considered to be material weaknesses. However, we believe that
none of the reportable conditions described above are material weaknesses.



Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, the business-type activities,
the aggregate discretely presented component units, each major fund, and the aggregate remaining
fund information of the County, as of and for the year ended June 30, 2006. These financial
statements collectively comprise the County’s basic financial statements, and we have issued our
report thereon dated December 22, 2006.

Our audit was performed for the purpose of forming opinions on the basic financial statements. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by OMB Circular A-133, and is not a required part of the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, is fairly stated in all material respects, in relation to the
basic financial statements taken as a whole.

This report is intended solely for the information and use of the County Council, County management,

and federal awarding agencies and pass-through entities and is not intended to be and should not be
used by anyone other than these specified parties.

e o Thangsan, Cobb, bazilio & fleseciates, PC



PRINCE GEORGE’S COUNTY, MARYLAND

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2006

Federal Department/Pass-through Entity/Program Title

U.S. DEPARTMENT OF AGRICULTURE (USDA)
Pass through payments:
MD Department of Human Resources:
Food and Nutrition Service - Food Donation
MD Department of Health and Mental Hygiene:
Special Supplemental Food Program for
Women, Infants, and Children
Child and Adult Care Food Program
MD State Department of Education:
Summer Food Service Program for Children
TOTAL U.S. DEPARTMENT OF AGRICULTURE

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD)
Direct payments:
Community Development Block Grant (CDBG)
Emergency Shelter Grant Program (ESG)
Supportive Housing Program
Shelter Plus Care
HOME Investment Partnerships Program
Economic Development Initiative
Total direct payments

Pass through payments:
District of Columbia Department of Human Services:
Housing Opportunities for Persons with AIDS
TOTAL U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

U.S. DEPARTMENT OF JUSTICE (DOJ)
Direct payments:
Violent Crimes Task Force

Metro Area Task Force

Organized Crime Drug Enforcement Task Force
DNA Capacity Enhancement

Subtotal

FYO02 State and Local Emergency Preparedness Grant
Neighborhood Watch Program
Subtotal

The accompanying notes are an integral part of this schedule.
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Federal

CFDA Number

10.550

10.557
10.558

10.559

14.218
14.231
14.235
14.238
14.239
14.246

14.241

16.305

16.560
16.560
16.560

16.580
16.580

$

Federal
Expenditures

101,590

12,962,915
35,655

305,202

13,405,362

7,785,727
275,226
1,598,330
315,719
2,054,878
72,056

12,101,936

110,813

12,212,749

(12,516)

42,064
11,293
19,006

72,363

1,047,938
(2,860)

1,045,078




PRINCE GEORGE’S COUNTY, MARYLAND

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2006

Federal Department/Pass-through Entity/Program Title

U.S. DEPARTMENT OF JUSTICE (DOJ) (Continued)
Local Law Enforcement Block Grant IX
Local Law Enforcement Block Grant VIII
Asset Forfeiture
Subtotal

Domestic Violence
Violence Against Women Project
State Criminal Alien Assistance Program
Public Safety Partnership and Community Policing
Byrne Memorial Justice Assistance
Project Safe Neighborhoods
Project Safe Neighborhoods/Outreach & Publicity
SHSG ECU/Hands Radio
Regional Area Gang Enforcement
Violent Crimes Task force
Total direct payments

Pass through payments:
Arlington Police Department:
High Intensity Drug Trafficking Area
MD Crime Control & Prevention:
HOTSPOT-MDA: Communities Initiative
Juvenile Drug Court
Gang Prevention & Intervention
Community Prosecution Outreach
Washington/Baltimore HIDTA:
Southern MD Interdiction Initiative
Subtotal

Stop Violence Program
Adult Drug Court
Subtotal
Total pass through payments
TOTAL U.S. DEPARTMENT OF JUSTICE

U.S. DEPARTMENT OF LABOR (DOL)
Pass through payments:
Senior Service America, Inc.
Senior Community Service Employment Program
TOTAL U.S. DEPARTMENT OF LABOR

The accompanying notes are an integral part of this schedule.

Federal

CFDA Number

16.592
16.592
16.xxx

16.588
16.590
16.606
16.710
16.738
16.xxx
16.xxx
16.xxx
16.xxx
16.xxx

16.579
16.579
16.579
16.579
16.579

16.579

16.588
16.588

17.235

Federal
Expenditures

768
17,760
310,000

328,528

58,829
147,125
113,937
729,998
710,010

41,166

14,149

80,847

76,139

9,610

3,415,263

234,084

86,529
95,791
10,003
38,868

12,464

477,739

99,247
157,918

257,165

734,904

4,150,167

549,063

549,063



PRINCE GEORGE’S COUNTY, MARYLAND

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2006

Federal Department/Pass-through Entity/Program Title

U.S. DEPARTMENT OF TRANSPORTATION (DOT)
Pass through payments:
MD Department of Transportation:

Highway Planning and Construction - Bridge/Road Repair
Federal Transit: Formula Grants - Ride-Sharing
Formula Grants for Urbanized Areas
Alcohol/Drug Highway Safety

TOTAL U.S. DEPARTMENT OF TRANSPORTATION

U.S. DEPARTMENT OF TREASURY
Direct payments:
Money Laundering Grant - U. S. Customs
Metro Alien Task Force
TOTAL U.S. DEPARTMENT OF TREASURY

U.S. EQUAL EMPLOYMENT OPPORTUNITY COMMISSION (EEOC)
Direct payments:
Employment Discrimination

TOTAL U.S. EQUAL EMPLOYMENT OPPORTUNITY COMMISSION

U.S. ENVIRONMENTAL PROTECTION AGENCY (EPA)
Direct payments:
Low Impact Technologies Development
Pass-through payments:
MD Water Quality Administration
TOTAL U.S. ENVIRONMENTAL PROTECTION AGENCY

FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA)
Pass through payments:
MD Emergency Management Agency:
Emergency Management
TOTAL FEDERAL EMERGENCY MANAGEMENT AGENCY

U.S. DEPARTMENT OF EDUCATION (ED)
Pass through payments:
MD Department of Education:

Special Education: Grants to States

Special Education: Grants for Infants and Families with Disabilities

TOTAL U.S. DEPARTMENT OF EDUCATION

The accompanying notes are an integral part of this schedule.
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Federal

CFDA Number

20.205
20.507
20.509
20.601

21.052
21.xxx

30.002

66.606

66.458

83.503

84.027
84.181

Federal
Expenditures

3,274,004
208,897
33,696
254,218
3,770,815

11,968
4,034
16,002

137,751

137,751

441,250

163,880

605,130

68,873

68,873

152,525
796,706

949,231



PRINCE GEORGE’S COUNTY, MARYLAND
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2006

Federal Federal
Federal Department/Pass-through Entity/Program Title CFDA Number Expenditures
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES (HHS)
Pass through payments:
MD Office on Aging:
Special Programs for the Aging: Title III-B 93.044 $ 667,636
Special Programs for the Aging: Title III-C1: Nutrition Services 93.045 459,965
Special Programs for the Aging: Title III-C2: Nutrition Services 93.045 270,917
Subtotal - Aging Cluster 1,398,518
Sprecial Programs for the Aging: Tittle III- Part D: Diease Prevention 93.046 14,647
Health Care Financing Research, Demonstrations and Evaluations 93.779 44,257
Health Care and Other Facilities 93.887 28,000
Public Health and Social Services Emergency/MIEMSS Mass Casualty Vehicles 93.003 103,294
MD Department of Health and Mental Hygiene:
Project Grants and Cooperative Agreements for Tuberculosis Control 93.116 256,212
Projects for Assistance in Transition from Homelessness (PATH) 93.150 49,053
HIV Demonstration Program for Children, Adolescents and Women 93.153 84,217
Family Planning Services 93.217 235,646
Immunization Grants 93.268 347,184
Centers for Disease Control and Prevention 93.283 1,098,988
Refugee and Entrant Assistance 93.576 87,192
Medical Assistance Program 93.778 3,175,659
Ryan White C.A.R.E. - Title II 93.917 862,206
Cancer Detection and Diagnosis Grant 93.919 250,654
HIV Prevention Activities: Health Department Based 93.940 754,695
Block Grants for Community Mental Health Services 93.958 1,433,173
Block Grants for Prevention and Treatment of Substance Abuse 93.959 2,250,684
Preventive Health Services: Sexually Transmitted Diseases Control Grant 93.977 339,807
Preventive Health and Health Services Block Grant 93.991 67,957
Maternal and Child Services Block Grant 93.994 290,360
MD Department of Human Resources:
Child Support Enforcement 93.563 1,215,048
Low Income Home Energy Assistance 93.568 362,736
DC Department of Health:
HIV Emergency Relief Project Grants 93.914 5,925,202
TOTAL U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES $ 20,675,389
CORPORATION FOR NATIONAL AND COMMUNITY SERVICE (CNCS)
Direct payments:
Retired and Seniors Volunteer Program 94.002 $ 60,469
Foster Grandparents Program 94.011 260,317
TOTAL CORPORATION FOR NATIONAL AND COMMUNITY SERVICE $ 320,786
U. S. DEPARTMENT OF HOMELAND SECURITY (DHS)
Pass through payments:
State Domestic Preparedness Equipment Support Program 97.004 $ 2,976,480
Homeland Security Grant Program 97.067 64,136
UASI Inter EOCS/ECCSI 97.067 382,487
Subtotal - Homeland Security Cluster 3,423,103
Assistance Prevention 97.044 29,677
Buffer Zone Protection 97.078 28,382
Urban Area Security Initiatives - National Capital Region Patient Tracking 97.008 2,172,317
TOTAL U. S. DEPARTMENT OF HOMELAND SECURITY $ 5,653,479

TOTAL ALL FEDERAL AWARDS $ 62,514,797

The accompanying notes are an integral part of this schedule.

9



NOTE 1:

NOTE 2:

NOTE 3:

PRINCE GEORGE’S COUNTY, MARYLAND

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2006
SCOPE OF AUDIT PURSUANT TO OMB CIRCULAR A-133

The Schedule of Expenditures of Federal Awards presents the activity of all Federal
award programs of Prince George's County, Maryland (the County), as defined in note 1a
to the County's basic financial statements. The Schedule of Expenditures of Federal
Awards also includes the activity of the Redevelopment Authority of Prince George’s
County. All Federal awards received directly from Federal agencies as well as Federal
awards passed through other government agencies or other entities are included in the
schedule, except for the outstanding loan balances discussed in note 3(a).

BASIS OF ACCOUNTING

The accompanying Schedule of Expenditures of Federal Awards is presented using the
modified accrual basis of accounting. It includes all Federal awards to the County which
had expenditure activity during the year ended June 30, 2006. Several programs are
jointly funded by State of Maryland appropriations and Federal awards. The Schedule of
Expenditures of Federal Awards reflects only that part of the grant activity funded by
Federal awards.

LOAN PROGRAMS AND NONCASH FEDERAL AWARDS
(a) Loan Programs - HUD

The County administers loans under the Home Investment Partnerships program and
the Section 108 Commercial Building Loan Fund which have continuing compliance
requirements, and therefore, are considered to be Federal awards at June 30, 2006.
The outstanding balance on the Home and Section 108 loans at June 30, 2006 is
$4,944,736 and $11,455,000 respectively. These amounts are excluded from the
accompanying Schedule of Expenditures of Federal Awards.

(b) Food Vouchers - USDA

The Special Supplemental Food Program for Women, Infants and Children (WIC) is
a State of Maryland administered program that uses local governments to assist in
screening participant eligibility and distribution of WIC vouchers. Distributed WIC
vouchers are issued, controlled, collected, valued, audited, and canceled by the State
of Maryland. State of Maryland representatives confirmed that the value of WIC
vouchers redeemed by Maryland residents living in Prince George's County totaled
$11,197,100 for fiscal year 2006. These amounts are included in the Schedule of
Expenditures of Federal Awards.

10



PRINCE GEORGE’S COUNTY, MARYLAND
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2006
NOTE 3: LOAN PROGRAMS AND NONCASH FEDERAL AWARDS (Continued)
(c) Food Commodities - USDA

During fiscal year 2006, the County received $101,590 in surplus food from the

Federal government. This amount has been included in the Schedule of Expenditures

of Federal Awards.
NOTE 4: SUBRECIPIENTS

Of the federal expenditures presented in the Schedule of Expenditures of Federal Awards,
the County provided federal awards to subrecipients as follows:

Amounts
provided to
CFDA# Grant Program Subrecipients

14.218 HUD - Community Development Block Grant Program ~ $ 5,239,625

14231 HUD - Emergency Shelter Grant Program 255,991
14.239 HUD - HOME Investment Partnerships Program 1,711,138
84.027 ED - Special Education Grants to States 116,691
84.181 ED - Special Grants for Infants and Families with

Disabilities 484,871
93.044 HHS - Title 111, Part B - Grants for Supportive Services

and Senior Centers 63,840
93.914 HHS - HIV Emergency Relief Project Grants 5,308,699
93.958 HHS - Block Grant for Community Mental Health

Services 1,307,849

$ 14,488,704
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PRINCE GEORGE'S COUNTY, MARYLAND
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2006
(1)  Summary of Auditor’s Results
Financial Statements
Type of report issued on the basic financial statements: Unqualified
Internal Control Over Financial Reporting

® Material weaknesses identified: No

e Reportable conditions identified that are not considered to be material weaknesses: None
Reported

Noncompliance material to financial statements noted: No

Federal Awards

Type of report issued on compliance for major programs: Qualified
Internal Control Over Major Programs

® Reportable conditions in internal control over major programs: Yes
® Material weaknesses identified: None

Any audit findings which are required to be reported under section 510(a) of OMB Circular A-133:
Yes

The major programs are as follows:

Program CFDA No.
USDA - Special Supplemental Nutrition Program for Women, Infants and Children 10.557
HUD - Community Development Block Grant 14.218
HUD - HOME Investment Partnerships Program 14.239
DOJ - Edward Byrne Memorial Grants 16.580
DOJ - Public Safety Partnership and Community Policing Grants 16.710
ED - Special Education Grants 84.181
HHS - HIV Emergency Relief Grants 93.914
DHS - Homeland Security Cluster 97.004/97.067
DHS - Urban Areas Security Initiative 97.008

Dollar threshold used to distinguish between Type A and Type B programs: $ 1,875,444
Auditee qualified as a low-risk auditee under Section 530 of OMB Circular A-133: No

(2) Findings and Questioned Costs Related to the Federal Awards: 06-01 through 06-05
12



PRINCE GEORGE'S COUNTY, MARYLAND
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2006
CFDA Questioned
No. Program No. Compliance Requirement Costs
HIV Emergency Relief Project
06-01 Grants 93914 Cash Management None

Condition
We reviewed three (3) cash draw down requests totaling $1,448,000 and noted no audit evidence that
requests were reviewed and approved by another responsible official prior to submission for
reimbursement to the District of Columbia Department of Health Administration for HIV Policy and
Programs.

Criteria

OMB Circular A-133 Subpart C Section .300 (b) states, “The auditee shall maintain internal controls over
Federal programs that provide reasonable assurance that the auditee is managing Federal awards in
compliance with laws, regulations, and the provisions of contracts or grant agreements that could have a
material effect on each of its Federal programs.”

Cause
This is attributed to the lack of administrative staff handling the preparation of the draw down requests.

Effect

There is no assurance that cash draw downs of federal funds are reviewed prior to submission to the
District of Columbia Department of Health Administration for HIV Policy and Programs. As a result,
there is an increased risk that errors may go undetected.

Recommendation

We recommend that the County establish and document internal control procedures to review and
approve cash draw downs for HIV Emergency Relief expenditures prior to submission. The review and
approval of the cash draw downs should be documented to substantiate that the review is performed

properly.

Views of Responsible Official

Cash draw down requests should be submitted through the County’s Health Department Financial
Services Office for review and approval. This signature block will be added to the cash draw down report
to ensure compliance.

13



PRINCE GEORGE'S COUNTY, MARYLAND
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2006
CFDA Questioned
No. Program No. Compliance Requirement Costs
HIV Emergency Relief Project
06-02 Grants 93914 Reporting None

Condition

None of the quarterly program reports were prepared by the Health Department and submitted to the
District of Columbia Department of Health Administration for HIV Policy and Programs. These reports
should identify progress in implementing funded programs and services and issues or problems that arise
which may impede the implementation of strategies for resolving them.

Criteria

Section 10 (for grant year 15) and Section 13 (for grant year 16) of the Intergovernmental Agreement
between the District of Columbia Government and the Prince George’s County Government states that
the Prince George’s County Health Department agrees to submit, within 30 days of the end of each
quarter, program reports identifying progress in implementing funded program/services and issues or
problems that arise which may impede the implementation of strategies for resolving them.

Cause

A discussion with the Program Manager disclosed that in lieu of the quarterly program reports, she
attends monthly meetings and holds conference calls with the Administrator of the District of Columbia
Department of Health, Administration for HIV Policy and Programs. Issues and problems reported by the
sub-recipients are discussed in these meetings.

Effect
Non-compliance with the reporting requirement violates the provisions of the Intergovernmental
Agreement which could lead to the possible reduction of future grant awards.

Recommendation

We recommend that the County require the management of the program to prepare and submit the
required reports to the District of Columbia Department of Health, Administration for HIV Policy and
Programs to comply with the provisions of the grant agreement.

Views of Responsible Official

The program management submits annual reports because the quarterly reports are not substantially
different. The Health Department will begin to submit the reports on a quarterly basis in order to comply
with the grant terms and conditions.

14



PRINCE GEORGE'S COUNTY, MARYLAND
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2006
CFDA Questioned
No. Program No. Compliance Requirement Costs

Special Supplemental
Nutrition Program for Women,
Infants, and Children (WIC)
06-03 Grants 10.557 Special Tests and Provisions None

Condition

The Health Department did not comply with the on-site monitoring visits to at least 10 percent of its
authorized food vendors. Only five (5) out of 79 authorized vendors or (6%) were monitored for the grant
period ending June 30, 2006.

Criteria

The Health Department shall conduct on-site monitoring visits to at least 10 percent of its authorized food
vendors annually on a representative basis. The Retail Vendor Monitoring Form, DHMH 4296, shall be
utilized to conduct on-site vendor monitoring.

Cause
This is due to the lack of administrative staff handling compliance buys. The Program Chief and the
Program Assistant prioritized clinic visits in lieu of the vendor monitoring.

Effect

Vendors’ non-compliance with the required practices (e.g. maintain the required minimum stock in the
store during business hours; post the WIC sign in a conspicuous place on the store premises and use other
materials provided or approved by the WIC program) may result in poor delivery of services to program
beneficiaries.

Recommendation
We recommend that the Health Department implement procedures to ensure that on-site monitoring visits
are conducted to at least 10% of its authorized food vendors annually.

Views of Responsible Official

The Health Department serves as a service provider for individuals who qualify for WIC and a service
monitor of authorized food vendors. Increases in client demand and staffing shortages have decreased our
compliance as service monitor. The Health Department will evaluate the current staffing and reassign
duties if required to attain the required 10 percent on-site monitoring of authorized food vendors.
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PRINCE GEORGE'S COUNTY, MARYLAND
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2006
CFDA Questioned
No. Program No. Compliance Requirement Costs
97.004 &
06-04 Homeland Security Cluster 97.067 Reporting None

Condition

As part of the Memorandum of Agreement between the Maryland Emergency Management Agency
(MEMA) and the Prince George’s County Office of Homeland Security (OHS), OHS is required to
submit Financial Status Reports and Performance Reports to MEMA on a quarterly basis. We noted only
one financial status report was prepared and submitted during the audit period, and none of the
performance reports were submitted. In addition, the financial status report was not submitted by the due
date in accordance with the agreement.

Criteria

Section III.F-Reporting Requirements of the Memorandum of Agreement requires OHS to submit to
MEMA quarterly financial and performance reports for all Department of Homeland Security — Office of
Domestic Preparedness grants in effect for the reporting period in the format specified by MEMA.
Reports are due January 15, April 15, July 15 and October 15. Final reports are due 60 days after the end
of the award performance period.

Cause

The current fiscal officer took responsibility of the grant sometime after July 2005. Upon review of the
grant file, it appeared that none of the required reports were submitted. In an attempt to comply with the
grant, a report was prepared and submitted to MEMA in November 2005, which covered all of the
activity of the grant to date.

Effect
OHS is not in compliance with the reporting requirements. Failure to submit reports or untimely reporting
may result in reductions in future grant awards.

Recommendation
OHS must strengthen its controls to ensure reports are submitted timely as established by MEMA’s
reporting requirements.

Views of Responsible Official

MEMA has implemented a grants management electronic file system along with a grants coordinator who
will monitor grantee reports and filings. Also, OHS will monitor the submission of grant reports to
ensure timely filing.
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PRINCE GEORGE'S COUNTY, MARYLAND
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2006
CFDA Questioned
No. Program No. Compliance Requirement Costs
Special Education — Infants
06-05 and Toddlers 84.181 Reporting None

Condition

The Health Department did not submit any of the four reports tested in a timely manner. The Local
Interagency Plan for Early Intervention Services requires recipients of funding from Part C of the
Individuals with Disabilities Act to comply with the reporting requirements detailed in the Plan.

Criteria
Section 4 — Reporting Requirements of the Local Interagency Plan for Early Intervention Services sets
forth the following reporting requirements:

e Semi annual program report due 1/31/06
e Final program report due 7/31/06
e Annual Local Interagency Coordinating Council (LICC) report due 8/30/06
¢ Final finance report due 9/30/06
Cause

This is due to the lack of administrative staff handling the preparation and submission of reports.

Effect
The Health Department is not in compliance with the reporting requirements. Failure to submit reports
timely may result in reductions in future grant awards.

Recommendation
The Health Department must strengthen its controls to ensure reports are submitted timely as required.

Views of Responsible Official

Additional administrative support will be provided to the program in order to meet all reporting
requirements in a timely manner.
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Compliance

Requirement:

Program:

CFDA No.:

Finding:
05-01

Status:

PRINCE GEORGE'S COUNTY, MARYLAND
MANAGEMENT’S ASSESSMENT OF STATUS OF PRIOR
AUDIT FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2006

Subrecipient Monitoring

HOME Investment Partnership Program

14.239

According to the grant agreement between Department of Housing and Community
Development (DHCD) and its Community Housing Development Organizations
(CHDOs), as a form of monitoring, the CHDOs are required to provide quarterly
reports to the pass-through entity (DHCD). Three of the CHDO files reviewed did
not have any evidence of the quarterly reports required in the agreement.

This finding has been corrected. A specific staff person has been assigned to
monitor the receipt of quarterly reports, and issue letters of non-compliance in any
case where a required report is not received by the applicable deadline. DHCD is
developing an internal procedures manual to address the monitoring and oversight
of CHDOs.
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Compliance

Requirement:

Program:

CFDA No.:

Finding:
05-02

Status:

PRINCE GEORGE'S COUNTY, MARYLAND
MANAGEMENT’S ASSESSMENT OF STATUS OF PRIOR
AUDIT FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2006

Cash Management

U.S. Department of Health and Human Services
Passed through the DC Department of Health
HIV Emergency Relief Project Grants

93.914

Of the three requests for reimbursement/invoice and supporting documentation
reviewed, the amount invoiced the DC Department of Health exceeded the
expenditures paid as of the date of the request.

This finding has been corrected. A policy was developed during fiscal year 2005 to
ensure that the general ledger is used as a basis for all reimbursement requests.
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Compliance

Requirement:

Program:

CFDA No.:

Finding:
05-03

Status:

PRINCE GEORGE'S COUNTY, MARYLAND
MANAGEMENT’S ASSESSMENT OF STATUS OF PRIOR
AUDIT FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2006

Subrecipient Monitoring

U.S. Department of Health and Human Services
Passed through the DC Department of Health
HIV Emergency Relief Project Grants

93.914

Of the ten site visit reports reviewed, seven were not signed by the monitoring
manager, and ten out of ten did not have any evidence of supervisory review for
completeness and accuracy.

This finding has been corrected. The Prince George’s County Health Department
has added a signature line for the monitoring manager and a second signature line
for the appropriate staff person approving the review for completeness and
accuracy of the site visit reports.
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Compliance

Requirement:

Program:

CFDA No.:

Finding:
05-04

Status:

PRINCE GEORGE'S COUNTY, MARYLAND
MANAGEMENT’S ASSESSMENT OF STATUS OF PRIOR
AUDIT FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2006

Subrecipient Monitoring

U.S. Department of Health and Human Services
Passed through the DC Department of Health
Housing Opportunities for Persons with AIDS (HOPWA)

14.241

As required by A-102 Common Rule (.40), grantees are responsible for managing
the day-to-day operations of grant and subgrant supported activities. Grantees must
monitor grant and subgrant supported activities to assure compliance with
applicable federal requirements and that performance goals are being achieved.
Grantee monitoring must cover each program, function or activity. Also, the Single
Audit Act requires the pass-through entity to monitor subrecipients’ use of federal
awards through site visits, limited scope audits, or other means. There is no formal
documentation for subrecipient monitoring functions for this program.

During 2006, program responsibility was transferred to a separate entity — Housing
Authority of Prince George’s County.
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Compliance

Requirement:

Program:

CFDA No.:

Finding:
05-05

Status:

PRINCE GEORGE'S COUNTY, MARYLAND
MANAGEMENT’S ASSESSMENT OF STATUS OF PRIOR
AUDIT FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2006

Reporting

U.S. Department of Health and Human Services
Passed through the DC Department of Health
Housing Opportunities for Persons with AIDS (HOPWA)

14.241

Based on the reporting requirement of the HOPWA grant, monthly programmatic
reports are required to be submitted to the District of Columbia by the 5" working
day after the month for which the report is submitted. Prudent internal policies
require that programmatic reports be reviewed to ensure accuracy of data being
submitted. Six monthly programmatic reports reviewed during the audit were not
submitted timely. Also, there was no evidence of supervisory review to determine
accuracy and completeness of the reports submitted to the grantor.

During 2006, program responsibility was transferred to a separate entity — Housing
Authority of Prince George’s County.

22



Compliance

Requirement:

Program:

CFDA No.:

Finding:
05-06

Status:

PRINCE GEORGE'S COUNTY, MARYLAND
MANAGEMENT’S ASSESSMENT OF STATUS OF PRIOR
AUDIT FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2006

Davis Bacon

U.S. Department of Housing and Urban Development
Community Development Block Grant (CDBG)

14.218

Based on the Davis Bacon Act requirement, contractors or subcontractors should
submit weekly certified payrolls and statements of compliance. We observed that
three out of four project files lacked evidence of weekly payroll submissions and
review.

This finding has been corrected. The Department of Housing and Community
Development has reorganized personnel so that sufficient staff is dedicated to
program monitoring, including all wage compliance issues. One staff member has
also been identified as the lead person for compliance and training of all program
monitors.
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