THE PRINCE GEORGE’S COUNTY GOVERNMENT
Commission for Children, Youth and Families
(Local Management Board)

Elana Belon-Butler
Director

County Executive

Tuesday, August 15, 2023
4:30 p.m. —6:00 p.m.
Virtual Meeting/Microsoft Teams
Click here to join the meeting

Agenda

l. Welcome - Call to Order — Wimbush, Courtney, Chair

Il. Introductions
I1. Review/Approval of Minutes

V. LMB Director’s Report — Dr. Orethea Mattison
e FY23 Community Needs Assessment
0 Needs Assessment Methodology
o Conclusion
= Safe Neighborhoods
= Food Security
= College and Employment
= Mental Health
= Holistic Family Support
= Language Specific Services
e Fall/Winter 2023 LMB/LCT Training Calendar
o Scorecard Orientation: Sept. 12t from 1pm — 3pm
o RBA 101 - Vendor/Partners (2-day training: Sept. 13t & 14™ from
9:30am-12:30pm
o RBA 101 - Staff/Board (2-day training): Oct. 17" & 18t from 9:30am —
12:30pm
o RBA 101 - Staff/Board (2-day training): Dec. 6" & 7t from 9:30am —
12:30am
o Scorecard Orientation: Dec. 18™ from 9:30am — 11:30am
e Ad Hoc Committees
0 Role and Expectations
o0 LMB Director’s Meeting

V. LMB Chair’s Report — Courtney Wimbush
e Ad Hoc Committees Report
o Infrastructure Committee


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDEzNGIwMWYtNzEzNS00Zjc1LTliOGUtOGU2Y2U4OTIyYWVh%40thread.v2/0?context=%7b%22Tid%22%3a%224146bdda-ddc1-4d2a-a1b2-1a64cc3c837b%22%2c%22Oid%22%3a%22fdbd3632-7f31-4a94-9a25-5c27cabeb10b%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDEzNGIwMWYtNzEzNS00Zjc1LTliOGUtOGU2Y2U4OTIyYWVh%40thread.v2/0?context=%7b%22Tid%22%3a%224146bdda-ddc1-4d2a-a1b2-1a64cc3c837b%22%2c%22Oid%22%3a%22fdbd3632-7f31-4a94-9a25-5c27cabeb10b%22%7d

o0 Program Committee
o Communication Committee
o Data Committee

VI. Announcements and Program Updates

VIl.  Adjournment

NEXT MEETING October 17, 2023





