Commission for Fathers, Men and Boys Meeting Minutes
December 7, 2020
6:00pm – 8:00pm
Meeting held via Zoom Conference
Attendees 
Dr. Joseph Jones		Bruce Edwards
Aaron Prather			James Ballentine
Robert Johnson			James Alsobrooks		
Elio Wade			Chike Aguh			
Chris Kelly			Mel Franklin			
Anthony McAllister		Arthur Cutler			
Allan Herring

1. Call to order 6:06 pm
2. Prayer Michael Williams
3. Adoption of Agenda
4. Recognition of Guests 
5. Adoption of November Minutes
a. Motion to adopt - Ballentine
b. Accepted McAllister
Treasurers Report – Bruce Edwards attached$122 business cards t-shirt purchase $341.42 Balance $4358.58
Strategic Planning Report – Developing Resource list for father’s, men and boys in the county. Working with DFS staff to pull it together
Budget and Operations – no official report at this time.
Annual Report to DFS due soon. Elio Wade will get the official due date.  James Ballentine and his committee will compile the report. Information should be sent to him. 
Communications and Community affairs – cancer awareness release. Communications folder added to the webpage. Pending editing including addition of employment link to Employ Prince Georges.  Make sure everyone is plugged into the Commission Groupme.  Event added from Councilman Hawkins’ office to pack meals for seniors on various dates and times.
Short-term goals
· Food giveaways put on calendars
· T=shirts backlogged for a few weeks
· Job fair – link to employ Prince Georges on the website
· Town Hall Meetings
· Forum Topics – justice, health etc. Plan out for next couple of months. Men and care-giving from a male perspective
· Community outreach, toys for tots
Commissions calendar – strategic planning and research committee will take the lead. Draft due at January meeting for review.  Information due to Chike in two weeks.
Long Term Goals and Objectives
· Resource Portal or Directory 
· Partnerships and Initiatives
Commissioner McAllister coordinating with Angel Tree and /or Toys for Tots about possible partnership.
Question for Marian Brewer regarding annual report. She responded that it should be an 18-month report and account for the 6 months of planning the commission took to ramp up. 
Prince George’s County Executive Angela Alsobrooks joined the meeting and had a general discussion which covered in part the following – COVID bringing about new challenges for boys in need in light of social justice issues. Wants the commission to focus on giving her advice on how to provide structure to young men during the pandemic. What can we do to create structure for them. We may be in this posture for several more months. Wants the Commission to look at best practices from across the country.  Suggested a type of Brotherhood Summit to engage young men.  Other ideas that can be implemented.  
Commissioners made the following suggestions:
· Robert Jonson suggested virtual physical training. (could also be in person with social distancing). Minimize downtime. Also suggested virtual mentoring.
· Chike Aguh – engage young people in community service activities that safely engage young people.  Also, create opportunities for young people to gain experiences and opportunities. Get exposure to skills trades.
· James Ballentine – suggested discovering what teachers need from the community.
· Mel Franklin – fatherhood week with events celebrating fathers (Father’s Men and Boys Week.)  
· Arthur Cutler – finding mental health supports for our young men

Meeting adjourned at 7:50 pm

